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The Seven Habits in Nepal

Telecom

Stephen R Covey @ 9%5% AT The 7 Habits of

THIT FEEYT 9
ECIElPE)

TAERATE TERd TATSH FFaea T Fedl aara, [ 2

Highly effective People W= T&I& JHIRTT X | AHH]
JeRTITITES; ek <I=ITHT ATTHT ITh TERETHT ATTHT 042,
ATATAR AFTRTHT TR TR TGHTR T STTRTT qTTeh]
T | 1 ZTEEReEs A9 TR aredl ATRAT STAHAT Iar
W G | TASAR ANMAH Hraed R0%¥ 1A AR AfeATeh!
T AATAR Bl Hled M1 F==1e9 Tl 7 Habits Train-
ing AT AT fe G qTodfeg 7 N SAARRET AETEHT

FEA FATIT A AT A=A (Desire) qTeiebl fEaata
IH AR IATH & 9F &7 | TET [GgIeael ATenee
WUR 7 Habits & faehrd U gi@we, | A7 dacl TIeREs
THATTIHT AT, AR T HHAGATHAT AT
Bl | Ush HGER AH(ehT a1 Fahl AR (Base) HT HT
THT &7 | TIHSRG T qFH TaeReEH FIh I
(Co Production) @2t =@ &l | gfgelt dvaer aeres

T ATSAT | AT TR ATBFIATET AT AT FaT AAER F
E T FEL SIEATHT AR T Afeheg; 9= F#=aHT Stephen
R Covey &I fAgeraar darwfc fafg= zara=ada
License YTl ATAeAREsHThd SATHEHRT RT3, |

TITA TAFHAT I ANAH brged THATEHN] FIHT 7

FIfehepl AR Saded! ArTg ¥ RIS FFafead S
g | ggfq afear drAaer =aggressr gfvorw
(Outcome) @TE ATASIEF SEATHT AR T TGIAT FFAeeq
B | ATAT A & FaT RR STHT ATTRT TR ATATS

Habits Training #==Te T ATTH T | ETATEH ATSAC]
THEHT TR BT I=o AALATTR G AT GFA DT
FHE WO AT AThesed Al ANAH [AgHbH S | ATAH
FEA HHAT I FHAREEATS 9fT 4T qrrers fa qes
TG fEw | | 9 A1 Training 9T T FHEAAT
TAIE & IS TRIATAT ST AT TEIRIAT TR ST
FT A FHAATS 9 1S FebHT A=+ 1 Training
o FHIAT a1 Gl TFAF IGET Fel HEATHT AU i
RIS I R s e B o i B B e 2 T S
AR T AR HAR de] JaT TeH G |

F I FAfheTe ATRAT FEAER FEAT TS T
FEIRIHT AT THE Tl TATT qTRREH g7 | Afehepl
A, I9 T gogretehe (Knowledge, Desire, Skill) S&eT
FeRars Mv=Ed @R (Shape) e | =afdwer ardAT

STITERTE ¥ q9 TSI ATeRT AT @IoT TeRE TR ATET
qrEad B |

The 7 Habits

S ENUl 27d@R 9 (Be Proactive)

3. A& AT Seed MUY (Begin With The End In
Mind)

3. o W‘?ﬁ @1 qfear T (Put first Thing First)

¥, ERSTAHT 818, e q&Thl Siiqar feara 9 (Think
WinWin)

W ATHA AYTET AUl AT AFA1E IIRI1I
(Seek First To Understand Then To Be understood)

. Tich-oTfchepl SgaTe 99 ofeh fasmr waT faeara
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T (Synergize)
O ATHATS SRTEF ¥ AT TRIETEA (Sharpen
TheSaw )

q. e ETqul =@eR T (Be Proactive) :

IT Afchepl ATHITT Vision I THead G | ATRAT
TR ST BT [T ¢ A= FTHT BATE T BT IT
fh WA= g gl ATRAT acHA SHETerel AT
Yy Sich @AW A (HER gve 9w (g a1 SFaeR

FT AT FARRA A7, | T (a7 A 8¢ Fadrs dATRAT
TS HT QAT AT TETIF qATST T6e, | AT 8¢ 67 ¥
EF FIAATS HALA AGU STATSH Hicheag, Al BT TATIH
feAmTaT fas™T 9 T AET FATE [aoATers SAaeHr
SATCHT TRASHT AT T Afeheg | ATRAT STawehT e,
grael a1 favargars feanmd 9o ufq fafteg 79 8vF 9
TAROT A T HIHT AT FET T FHeT ANTET T 0 875 |
A& AU B ATALTAT ATOX AT ST=TF (LR T 9
AT G, [g9R T AR ATRAT &HAT ¥ AT

AT B | B PRATHT FEAT I TAATSH T FEIw ]
fo=m WX A gfatRar sk R, e aEEr g
foreiardy fadrer fomads | & BRamer  gfatwan fagsr
ITTe (Between Stimulas & Response) Tt THA g |
THFIEE, | TG TATRAT 2k T X 9% | 7 THT R
START 9 AT Afhesd gaRAT  IfarRar s T
AT el TR, THT T qiRfeaf a1 gefead 9% Fars
TedTepl AT FTFaR avTsed ar i famsd | ardr
=fhee Reactive People &7 | Proactive =aTch =raweliar
TS ATRAT (FoiTeiTe FeqaTeTieheh! ITANT TR A=A (AT

SUAIATATE HATASR T TS, | ¥ HIHEB! Bl TRUTH
(Result /End) TeTe =@ &1 7 el T AATGE o
TAR TR F1F THAT AT BT T Tl 78 2l JqATe
fa @l |

3. AT WA H afedr I

a1 egfe®t Sraa=ar sgafegd  (Personal
Management) I HIET THEET G | SAEATHT IAL
TeeRT AT THAFT Hed IR (FFrS AT SFFeR SAaTHT
T I BTHT FTATTRT (e TRISE | SawaT 8 T
T X |Iehl AT THT ThH FH G | T AR TI

IIATIR @7 A% Stimulas & Response & S=H

FUEEATS [qAriEwd He@ATdR aH T HH THT

FTI TGS T AGHRT THU THHT SIHA (A7 | el o

GEATIIES, | THTI AT ST F1F qfear e | a%
TET T AT B F G AT AT BT G AT |

THDHH! ST GIRF FATE T&aA | Proactive STchel
AR FHFN AN THT I GATEH TRUTH 2T, T
FEl Hed ¥ AIFATHT ATIMRT g=g A9 Product of
conscious choices, based on values rather than a Prod-
uct of conditions based on feelings. TTT AT LR
TR, Sraeh! fearsy foe faedt o gy, frearer o Fa
a1 THEA FAER TR |

. 9T q9T Se¥d fMURW TR (Begin with the end in
mind)

a1 =Afche! aafhd S=me (Personal Leadershilp)
T qEEtead g | TR e fasires wfas fastrear
qIROTH A &7 T (GgIed AT ATeTRT AT GeTRed ATRAT
Alqereht T faRor sire fomg | wiasgar orh & o=
TTE BT ? T (AU T T | AR A A= T

AT FTAATS I AT STobl aqal qdl 1 T
Rl Sfaq qd wegafead g=g | evF HF Tal
HTATISTEIT AR aX el 8T =AMed Planning Preparation,
Relationship building, Empowerment ST&T HTIHT Fel
THy faqaw g | w1ty Habit 2 |1 % (g wivaadats
T FE FAA T Fled T T GHgHT JI< THT T2
T = 9 TR g Rrer & |

¥, EIRSAITHT 815, 3 TeTeh SHrHT f¥ard T (Think
win win):

I7 UF ATcheb! 7T ATRecH ST g FATIHN
ATH FFe (Interpersonal Leadership) &7 dFafead
T | E¥F ATHAT It 9T, f&7T T RURT FFI=ehr AT
Mg, I ATHRAT ATT AER AEIedd Aepl AThepl II
qATS /TN A9 T (FgI=aH1 41 SaeR AT
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T | AT FERAT Fa9X T ATaeh SISl JedF ATveers
T G | AL TITH] TR a1 TIAAT AP ATHATS
I £a foF AW 1T 9EA | TSATRT AR ABIH
farear dar agHTaefl (At The Cost Of Exclusion Or
Failer) T HeIHT ITe T4 8129 | Thel ATelTs TITgralehl
YT 2eA f# FEardr/ eaniier 91 998 (See in

%. Nith-Wicha! Sredre 99 Wi i T favara
™ (Synergize ):

I1 UHATTAAT (s efidl Hedrare &l T FHET
THEIT B | TAF ATHAT AH AThedl T&T HIFh T
fafarse gepRepr T T erwAT faRAE EE | ART EIE
AP GEATT TATIE, | THTT FTHT ThaTsTwal (araerdrep!

cooperative way not a competitive) | 4% =lch

TSHATHT Tl 9TTch g7 | AT ATHATHT Tehall GITTTIEE |

IeE AIAET SFAeRHT TREARE FIEaT aq0s, AT

Joe% ATHAT TEHh T Xk I (AR THRST 0T T

AT BTEH | A¥FATH FT & G A TBT A% RISaT T
T el A &7 | AU, TLH[ g¢F GERIar/Deal aT
FTAAT T3 TATE AT BIZAT 7 T g T+ 2rgq | Th
qeTl ATHAT HTETHT G AF(ATS TAH HIZATHT THTSA
THAT 39 TETHT AT &3, | TET TPV AT ETHT ATHRAT
Uk ST TATEET g T |

%. TR JAHIRAT T AT ATATE RIS AES; : -
(Seek First To Understand Then To Be Understood )
A1 At T=a WG grafead g | w7 At

SHATH A GATSIAaTE AT Afthebl SHATATE AUH]
TR FCATGRT SATSTT FET IRl T T Flehras,
= fagread T a1 SaeR AT @ | IREARE RISars
AT FHEHT T2 F T (G Ies |

ATIRIT AIHEHT Afh AThara Whl Heh AAATS
T TR @ | TR T ATRAT JebIel /I T4 =Mevg |
fareprerefrer qram sifaesrfaa SeTeRT FTATATEEHT F AT AT FATIE
HIATHT G | ATRAET TeeARARHT FHARIFT Y TG, SrIEeed
faUeT FRTE SR AT SATHRAT HIAHET HUH! TFhH TESH |
FFT AT AT T AHBT A=A TEHT X HAATS bells

qAHT HITATS ATHAT FATTAATATAR AR B

T T fq-gears SwmTd feddr STAnT T a7 FaeRd

AAEAAIATAR HRATS, d9 A9 IGH qel Tarh

IS T | e AAHT S=aTe Ahl I A1l (W) [Aeprelt

(gfatarn) fem afe= a1 &1d 79 Fierg g~ fagraar
AT FAER AT B | TITET ATh A6 TAHT BT 7
qeaAd, Faqg AP WS AT qrEg 99 Hfaaa

FIA IS, A= AT JE9HT siawg | F47q Neither Your
Way Nor My Way But Better Way. | 3% |1 3 T &%

ATHATE AT IXHE HIA AT g | HATT AhES

TG, | AHTHT Teehl 00 T S J9 A &l T ATHRAT AT

qEA AAB HAATS ATHAT AWHISATAR A4 AMIA
TG | 9 o aThTen! 93 7791 (Fd) FIF g I, |
TIA ARIHN I G TAATH] ATGVAFAT TG |

RIS T GISTH BAATE SHH FATEAT T ATAATATIR

S I GISTh! FHUATARET AAHT AT RIS
AT UH TATRS 9el GoaRel 99 TG, | gTHIes
ATHFHT AT FTAT AT FTAATEHT FIT TET ahTH A3

T JATET &THAT Fig &4 |

O HTRATE FIH/LAACTAT  AIFIER
(Sharpen The Saw ) :

A7 AfHeP! ATHIT &TAATATS SIS T 99 &l
gfiglg et yFareT grafa g | a9ers 7 Habits
I 9 T A= (8™ Habit #THe AT4(H) T Hich=, | ATHHAT

T2, T G | qUEA W @ITE IAT TSN 212

faeram emarer e faera TR AT e ettad T

qT AT FH(ZETe, ST Tl THI TH q=eA1X / BTd

Hichg, AT FPIALTHAT, A&T T THAHT AT Iraa el

THTEHNT &7 | Grefrare, qiear a1 Afwaar TEAFTF
qTaAT AR TGFET GEIT G GTHTT AT 673, |

T T, T T AT FAER (PSS, | FFI Fraerfch
Th Ugdh YANT T a7 aee Aee agd gnge T

qad AThIH] AATSH IHH[ FAEAT T ATAATATHTIH
FET RIS ATT el =491 g 945 ¥ Fel 59 IE
frararerr afe=ra &

GISTHT A& I ATSTAT TR AT FAT 8 S8, |
afther @d faf#teds Continuous Learning | 4T 747
A4, A9 ¥ gfafuer sErr (g A awar wfwafs
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TRREATeE | a9d gH1 AqTE, AIA(GE, ATaAcHS

(QTHETTTE) ¥ dTfHETedr Ara=edr fafqed &ar awar
AfTgigerT AT 2TAH, I0T ¥ A9, Fednl, IR T
qeadl 9 ATHIAF TEIH IR ¥ GfHE SAamre
HIATIASTEAT (AR FRRT T T A1) TAT 9=
T qfF cAThPT ARRATE AT AT AT Heeaqur
IRTE (ATSG |

g gieeior gl (Paradigm Shift) :

AT feTehHeh! faehTe TTRATHT THFT & EX HHART
TCAETETAT FeATT TEehTel THBT ST [TFAT BTHI fol
g | FHAKES dF SARGAHT ASAhE AT aa
FrRaT et AT AqTg ATl IATT FALT AT

fFAe AUl B | Wekatiars AT Febebl qradr T
O TR AT TEHATE Fedeh FHATS [ TeAT T
ATSTHIT | TATST AHDH! TR AN ATRAET HITHT
FHAT, FE a1 TG a1 System @15 aM¥ TS
FFIATHT ATAAT T JrafaehT Limitation T aTCHT JTeshars
L IS TEG | THTHT ST AT oA T ATHIRT A
wEATS AT Jfae &THT Proactive g7 dHT | 7 Habits
Training AU aEAITATE FTLAIHT [FFTATAR
FF T A9 IR FEATE TR | HALIT T g
AEHTIHT JEIATTT TEAebT ATHT BTHT ST=rHT AU, TeRT EXh
¥ HAR! IMEd FFATAE] F9 Synergize T | ETE
qce Tfarard T BRATeharT FFaHe! Vision Mission, Goals
7 Objectives B&dTE TGl THd® ST=ATAT | Gfreqaicaes
FIATARIAT FHA EAF AT BTHIA Jcbldd AR g+
FTde%e! (Put first Thing First) = T4 T @1 TR |
T FETAT 9 T T | AU, AT TTEhehl ATeATATS
TIHETHT T T AW | FARAT JTAS T4 AaeITes
ETYT ATEehel YT YT AT IT Foehl ArTell Te= g Tl
T fqF el R =AaH 9¢ 9fq Standard HTAH
TIIES, | ETAEFH ATHRTHT =AM HU qTqrT 2THl JcaTashed
TFITH A 3fgeg | JoATaeed gigHT AT @I el
qRAETSHalEd 99 IS AT I/ AT HFre
ETHIETS faeh! Hedepl qAATHT 2THT ANTETH /FTH RIS &

T W 7 "= ael AT T 7 e

Sow a thought, reap an action.
Sow an action, reap a habit.
Sow a habit, reap a character.
Sow a character, reap a destiny.

Recent survey about family life in cities

Only 5% of the families take meal together
everyday. 95% do not take together

Only 10% of the housewives wait for their
husband. 90% do not.

Only 20% of Children wait for father to have
meals together. 80% do not wait.

Only 10% families feel unhappiness for not
getting opportunity to have meals together.

Only 15% makes an effort to find out time to have
a meal together.

Financial progress has more priorities than
anything else.

Rat Race for progress in business, profession,
activities, achievements and socialization.

Reactive language Proactive Language

There is nothing I cando  Let's look at our alternatives.
That's just the way Tam I can choose a different approach.

He makes me so mad. I control my own feelings.

They wont allow that I can creat an effective presentation.

[ have to do that. [ will choose an appropriate response.
[can't. I choose

[ must [ prefer

If only [will

How to build a wining customers service team .

Design quality customer-service job.

Write job specifications in quality customer-service terms.
Screen job applications for quality customer-service abilities.
Train for quality customer-service skills.

Practice quality leadership skills.

Encourage a supportive organizational climate.

Quality Service Standards
1. The procedural dimension
a) Timing
b) Flow
¢) Flexibility
d) Anticipation
e) Communication
f) Customer feedback
g) Organization and supervision
2. The personal Dimension
a) Appearance
b) Body language and tone of voice
¢) Attentiveness
d) Tack
e) Guidance
f) Dealing Skills
g) Gracious problem Solving
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