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Stephen R Covey n] !(*( df The 7 Habits of

Highly effective People eGg] k':ts k|sflzt u/] . o;sf]
k|sfzgkl5 lgs} rrf{df cfPsf pQm Jojxf/x?sf af/]df @)%(
;fnlt/ klqsfdf k|sfzg ePsf] n]vdfkm{t hfgsf/L kfPsf]
lyPF . tL Jojxf/x? dg k/]sfn] xf]nf cfkm\gf] 8fo/Ldf ptfg{
EofP 5'�. b"/;~rf/ tflnd s]Gb|n] @)^$ ;fn dfu{ dlxgfsf]
t];|f] ;ftflt/ xf]6n ;f]N6Ldf ;~rfng u/]sf] 7 Habits Train-

ing df efu lng] ;f}efUo kfPkl5 dfq} tL Jojxf/;Fu ;fIffTsf/
x'g kfOof]�. of] k':tssf]] nf]slk|otf;Fu} oL ;ft j6f Jojxf/ s]
x'g\ / s;/L hLjgdf nfu" ug{ ;lsG5 eGg] ;DaGwdf Stephen

R Covey sf] lgb]{zgdf ;+;f/el/ ljleGg ;+:yfcGtu{t
Licensek|fKt ;|f]tJolQmx?dfkm{t hfgsf/L u/fOG5�.

g]kfn 6]lnsddf klg tflnd s]Gb|n] k|efjsf/L ?kdf 7

Habits Training ;~rfng ub}{ cfPsf] 5�. xfn;Dd cf7j6f
;d"xdf u/L sDkgLsf pRr Joj:yfksb]lv clws[t:t/;Ddsf
sl/a @%) hgf JolQmx?n] of] tflnd lnO;s]sf 5g\�. tflnd
s]Gb|n] qmd};Fu cGo sd{rf/Lx?nfO{ klg of] tflnd lbg] nIo
/fv]sf] b]lvG5�. d klg ;f] Training k|fKt ug]{ sd{rf/Ldf
5gf]6 x'g kfPsf]n] efUodfgL 7fgL ;f] ;DaGwdf  cfkm"n] hfg]sf
s'/f cGo sd{rf/LnfO{ klg afF8\g ;s]df eljiodf ;f] Training

lng] ;dodf jf ;f]sf] k':ts k9\bf s]xL dfqfdf eP klg
;lhnf] xf];\ / cem a9L uxg 1fg cfh{g u/L sDkgLnfO{
of]ubfg ug{ ;lsof];\ eg]/ n]Vg] k|of; u/]sf] 5'�.

s'g} klg JolQmnfO{ cfkm\gf] Jojxf/ s:tf] agfpg] eGg]
;DaGwdf tLgj6f k|d'v tTjn] k|efj kfl//x]sf] x'G5�. JolQmsf]
1fg, ;Lk / OR5fzlQmn] (Knowledge, Desire, Skill) p;sf]
Jojxf/nfO{ lglZrt cfsf/ (Shape) lbG5�. JolQmn] cfkm\gf]

Jojxf/nfO{ kl/:s[t agfpg] ;DaGwdf s:tf] agfpg], lsg /
s;/L agfpg] eGg] ;DaGwdf ;f]Rg (Desire) yfn]sf] lbgb]lv
p;sf] Jojxf/ kl/jt{g x'g z'? x'G5�. oxL l;4fGtdf cfwfl/t
eP/ 7 Habits  sf] ljsf; ePsf] b]lvG5�. oL ;ftj6f Jojxf/x?
Pscfk;df cGt/;DalGwt, cGt/lge{/ / qmda4tfdf cfwfl/t
5g\�. Ps Jojxf/n] csf{sf] jf s;}sf] cfwf/ (Base) sf] sfd
u/]sf] x'G5�. k|ydb]lv kfFrf}+;Ddsf Jojxf/x?sf] ;+o'Qm pTkfbg
(Co Production)  5}6f}+ Jojxf/ xf]�. klxnf tLgj6f Jojxf/x?
JolQmsf] JolQmut hLjgsf ;f]rfO / u/fO;Fu ;DalGwt 5g\
eg] kl5Nnf tLgj6f JolQmsf] ;fj{hlgs hLjg;Fu ;DalGwt
5g\�. cyf{t\ klxnf tLgj6f Jojxf/x?sf] kl/0ffd
(Outcome) nfO{ ;fj{hlgs hLjgdf nfu" ug]{ k4lt;Fu ;DalGwt
5g\�. ;ftf}+ eg] ̂  j6f Jojxf/n] hLjgdf NofPsf] k|efjsfl/tfnfO{
hf]ufO/fVg] / yk k|efjsfl/tfsf] nflu vf]hL ul//xg] k|lqmof;Fu
;DalGwt 5�.

The 7 Habits

!= lhDd]jf/Lk"0f{ Jojxf/ ug]{ (Be Proactive)

@= nIo tyf p2]Zo lgwf{/0f (Begin With The End In

Mind)

#= ;a}eGbf dxTjk"0f{ sfo{ klxnf ug]{ (Put first Thing First)

$= xf/hLtdf xf]Og, ;a} kIfsf] hLtdf ljZjf; ug]{ (Think

WinWin)

%= cfkm"n] /fd|f];Fu a'em]kl5 dfq c?nfO{ a'emfpg]
(Seek First To Understand Then To Be understood)

^= zlQm…zlQmsf] hf]8af6 yk zlQm l;h{gf ug]{df ljZjf;

The Seven Habits in Nepal
Telecom

8Da/ axfb'/ rGb
n]vfclws[t

$!
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ug]{ (Synergize)

&= cfkm"nfO{ hfu?s / k'gtf{huL u/fO/xg] (Sharpen

TheSaw )

!= lhDd]jf/Lk"0f{ Jojxf/ ug]{ != lhDd]jf/Lk"0f{ Jojxf/ ug]{ != lhDd]jf/Lk"0f{ Jojxf/ ug]{ != lhDd]jf/Lk"0f{ Jojxf/ ug]{ != lhDd]jf/Lk"0f{ Jojxf/ ug]{ (Be Proactive) M M M M M
of] JolQmsf] JolQmut Vision ;Fu ;DalGwt 5�. cfkm\gf]

JolQmut hLjg s;/L lhpg] < eGg] s'/fsf] 5gf]6 ug{ s'g} klg
JolQm :jtGq x'g] x'gfn] cfkm\gf] jt{dfg hLjgz}nLsf nflu
k|To]s JolQm :jod\ g} lhDd]jf/ x'G5 eGg] l;4fGtdf of] Jojxf/
cfwfl/t 5�. s'g} lqmofsf] s:tf] pQ/ hgfpg] eGg] ;DaGwdf
ljrf/ u/]/ dfq k|ltlqmof JoQm u/, lsgls To;sf] ;Dk"0f{
lhDd]jf/L ltdLn] lng'kb{5�. s'g} lqmofsf]  k|ltlqmof lbg'eGbf
cufl8 (Between Stimulas & Response)  vfnL ;do x'G5�.
h'g ;dosf] pkof]u Tof] lqmofsf] ;aeGbf /fd|f] pQ/ lbg ug{
;Sg'kb{5�. To;}n] k|ltlqmof JoQm ug{ xtf/ gu/�.  Tof] ;dosf]
pkof]u ug{ ghfGg] JolQmx?n] xtf/df  k|ltlqmof JoQm u/L
cfkm" uNtL ub{5g\, ;do / kl/l:ylt jf ;DalGwt c? s;}nfO{
uNtLsf] nflu lhDd]jf/ agfpF5g\ jf bf]if lbG5g\�.  To;f] ug]{
JolQmx? Reactive People x'g\�. Proactive JolQm r]tgzLn
eO{ cfkm\gf] l;h{gzLn sNkgfzlQmsf] pkof]u u/L cGt/lj1fgn]
eg]cg';f/ :jtGq eO{ Stimulas & Response sf aLrdf
sfo{ ub{5g\ / To;sf] ;Dk"0f{ lhDdf :jod\n] lnG5g\�. uNtL g}
eP5 eg] klg cfkm\gf] cGt/lj1fgnfO{ /fd|f];Fu pkof]u ug{
g;s]sf] 7fgL ;'wf/sf] k|of; ub{5g\�. Proactive JolQmsf]
Jojxf/ p;sf] ;a}eGbf /fd|f] pQ/ 5gf]6sf] kl/0ffd xf], h'g
s]xL d"No / dfGotfdf cfwfl/t x'G5 cyf{t\ Product of

conscious choices, based on values rather than  a Prod-

uct of conditions based on feelings.  t;y{ To:tf] Jojxf/
u/, h;sf] lhDd]jf/L lng ltdL tof/ 5f}, lhDd]jf/L lng g;Sg]
jf grfxg] Jojxf/ gu/�.

@= @= @= @= @= nIo tyf p2]Zo lgwf{/0f u/ nIo tyf p2]Zo lgwf{/0f u/ nIo tyf p2]Zo lgwf{/0f u/ nIo tyf p2]Zo lgwf{/0f u/ nIo tyf p2]Zo lgwf{/0f u/ (Begin with the end in

mind)

of] JolQmsf] JolQmut prfO (Personal Leadershilp)

;F+u ;DalGwt 5�. ;Dk"0f{ ef}lts l;h{gfx? Dffgl;s l;h{gfsf
kl/0ffd dfq} x'g\ eGg] l;4fGtdf cfwfl/t of] Jojxf/n] cfkm\gf]
eljiosf] uGtJo lgwf{/0fdf hf]8 lbG5�. eljiodf cfkm" s] aGg
rfxg] xf] < To;sf] lgwf{/0f ug]{ / ;f] cg's"n dfq} cfr/0f ug]{

s'/f of] Jojxf/n] eG5�. k|To]s lbg ul/g] x/]s sfo{nfO{ cfkm\gf]
uGtJodf k'Ugsf] nflu ;xfos agfpg kb{5�. ;fy} x/]s lbg /
x/]s sfo{nfO{ s;/L cy{k"0f{ agfpg ;lsG5 eGg] s'/f ;j{k|yd
lbdfudf l;h{gf ug]{ / ;f]xL sfNklgs l;h{gfnfO{ Jojxf/df
ptf/]df uGtJodf ;lhn} k'Ug ;lsG5�. cfkm\gf] hLjgsf] uGtJo,
cfbz{ tyf ljZjf;nfO{ lbdfud} eP klg lnlka4 u/L x/]s kn
:d/0f ug]{ / ;f]sf nflu s]xL g s]xL of]ubfg ug}{ kg]{ x'G5�.
nIo lgwf{/0f s'g} cfj]zdf cfP/ jf crfgs lgwf{/0f ug]{ geO{
nfdf] ;f]r, ljrf/ / dGygkZrft\ cfkm\gf] Ifdtf / ;|f]tsf]
pknAwtfnfO{ dWo]gh/ u/L ug'{kb{5�. x/]s sfdsf] s:tf] kl/0ffd
(Result /End) lgsfNg rfxg] xf] < ;f]sf] :ki6 dfgl;s lrq
tof/ u/L sfo{ u/]df nIo xfl;n ug{ ufx|f] gx'g] s'/f o;af6
l;Sg ;lsG5�.

#= #= #= #= #= ;a}eGbf dxTjk"0f{ sfo{ klxnf ug;a}eGbf dxTjk"0f{ sfo{ klxnf ug;a}eGbf dxTjk"0f{ sfo{ klxnf ug;a}eGbf dxTjk"0f{ sfo{ klxnf ug;a}eGbf dxTjk"0f{ sfo{ klxnf ug]{ M]{ M]{ M]{ M]{ M
of] JolQmsf] hLjgrrf{ Jojl:yt (Personal

Management_ ug]{ sfo{;Fu ;DalGwt 5�. hLjgdf pGglt
ug{sf] nflu ;dosf] dxTj a'em\g l;sfpg] of] Jojxf/n] hLjgdf
ug{' kg]{ sfo{sf] k|fyldstf lgwf{/0f u/fpF5�. hLjgdf w]/} ug'{kg]{
x'G5 t/ ;f]sf] nflu ;do Psbd} sd 5�. t;y{ cfkm"n] ug'{kg]{
sfo{x?nfO{ ltgLx?sf] dxTjcg';f/ juL{s/0f u/L sfo{ ;do
5'6\ofpg'kb{5�. :jefj}n] cToGt h?/L sfo{ klxnf ul/G5�. t/
oxfF g]/ a'em\g'kg]{ s'/f s] 5 eg] To:tf sfo{ ;wF} cfpFb}gg\�.
;fdfGo sfo{nfO{ klg cToGt h?/Lsf] ju{df /fvL sfo{ ug]{
JolQmsf] hLjg ;w}F cJojl:yt x'G5�. x/]s sfo{ ubf{
;fdfGoh:tf] nfUg] t/ a9L ;do rflxg] Planning Preparation,

Relationship building, Empowerment  h:tf sfo{df a9L
;do lbg'kg]{ x'G5�. dfly Habit 2 df sfo{ lgwf{/0f ul/;s]kl5
;f] sfo{ s;/L / slxn] ug]{ eGg] ;DaGwdf oy]i6 ;do k|bfg
ug'{k5{ eGg] klg o;sf] d"n lzIff xf]�.

$= $= $= $= $= xf/hLtdf xf]Og, b'j} kIfsf] hLtdf ljZjf; ug]{ xf/hLtdf xf]Og, b'j} kIfsf] hLtdf ljZjf; ug]{ xf/hLtdf xf]Og, b'j} kIfsf] hLtdf ljZjf; ug]{ xf/hLtdf xf]Og, b'j} kIfsf] hLtdf ljZjf; ug]{ xf/hLtdf xf]Og, b'j} kIfsf] hLtdf ljZjf; ug]{ (Think

win win):

of] Ps JolQmsf] cGo JolQmx?sf aLrdf x'g] k|efjsf/L
cfTdLo ;DaGw -Interpersonal Leadership_ ;Fu ;DalGwt
5�. x/]s JolQm;Fu olb /fd|f], lbuf] / e/kbf]{ ;DaGwsf] cfzf
ul/G5 eg] cfkm\gf] dfq gx]/]/ ;DalGwt csf]{ JolQmsf] klg
enfO÷kmfObf ;f]Rg'k5{ eGg] l;4fGtdf of] Jojxf/ cfwfl/t

$@
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5�. of] ;+;f/df cj;/ / ;|f]tsf] pknAwtf k|To]s dfG5]nfO{
k'Ubf] 5�. To;}n] Pp6fsf] ;kmntf jf k|flKtdf csf]{n] cfkm"nfO{
k|fKt x'Fb}g ls egL cflQg' kb}{g�. Pp6fsf] ;kmntf csf]{sf]
ljkmntf tyf c;dfj]zL -At The Cost Of Exclusion Or

Failer_ sf] d"Nodf k|fKt ug]{ xf]Og�. Psn] csf]{nfO{ k|ltåGåLsf]
?kdf xf]Og ls ;xofqL÷;xof]uLsf] ?kdf x]g'{k5{ -See in
cooperative way not a competitive_�. k|To]s JolQmn]
k|To]s dfgjLo Jojxf/df kf/:kl/s kmfObf x]g'{k5{, JolQmut
dfq xf]Og�. a'em\g'kg]{ s'/f s] 5 eg] oxfF g]/ kmfObf eGgfn]
b'j} kIfsf] ;Gt'li6 xf]�. eP, u/]sf] x/]s ;Demf}tf/Deal jf
sfo{df b'j} kIfnfO{ ;w}F kmfObf g} k'Ub} 5 eGg] xf]Og�. Ps
kIfn] cfkm\gf] 3f6fdf klg csf]{nfO{ k'u]sf] kmfObfdf /dfpg
;s]df b'j} kIfsf] hLt x'G5�. oxL b[li6sf]0fn] dfq xfdL cfkm\gf]
;fj{hlgs hLjgdf k|efjsf/L x'g ;S5f}+�.

^= ^= ^= ^= ^= cfk"mn] /fd|f];cfk"mn] /fd|f];cfk"mn] /fd|f];cfk"mn] /fd|f];cfk"mn] /fd|f];FFFFFu a'em]/ dfq c?nfO{ a'emfpg ;lsG5u a'em]/ dfq c?nfO{ a'emfpg ;lsG5u a'em]/ dfq c?nfO{ a'emfpg ;lsG5u a'em]/ dfq c?nfO{ a'emfpg ;lsG5u a'em]/ dfq c?nfO{ a'emfpg ;lsG5 M  M  M  M  M -
(Seek First To Understand Then To Be Understood )

of] JolQmsf] ;~rf/ ;Lk;Fu ;DalGwt 5�. s'g} JolQmn]
eg]sf s'/fnfO{ cfkm\gf] dgf]efjgfcg';f/ ga'emL p;}sf]
dgf]efjgfcg';f/ a'em\g'k5{, ta dfq To;sf] ;xL hjfkm
-k|ltlqmof_ lbg ;lsG5 jf sfo{ ug{ ;lsG5 eGg] l;4fGtdf
of] Jojxf/ cfwfl/t 5�. w]/}h;f] JolQm c?n] eg]sf] s'/f g}
;'Gb}gg\, sltko ;'g]sf] :jfª dfq} kfb{5g\ eg] sltko
cfkm"nfO{ dg k/]sf] s'/f dfq ;'G5g\�. sltko JolQmx?
c?n] eg]sf] s'/fnfO{ cfkm\gf] a'emfOcg';f/ cy{ nufpg]
u5{g\�. ha ls jQmfsf] leqL dg;fo -cy{_ km/s x'g ;S5�.
To;}n] jQmfsf] s'/f ;'Ggdf w}o{tfsf] cfjZostf kb{5�.
jQmfn] eGg vf]h]sf] s'/fnfO{ p;sf] rfxgf / efjgfcg';f/
p;n] /fVg vf]h]sf] b[li6sf]0fcg';f/sf] cy{sf] ;fFrf] a'emfOkl5
dfq JoQm hjfkmn] ;xL ;~rf/sf] cy{ /fV5�. xfdLx?
clkm;df jf 3/df jf ;fyLefO;Fu s'/f ubf{ jQmfsf] egfO
g6'+lub}, d}n] a'em]+ ‡ tkfO{+n] eGg vf]h]sf] pQ/ oxL xf]Og
egL hjfkm kmsf{OxfN5f}+, h;n] ubf{ xfdLn] ug]{ ;~rf/÷sfo{
k|efjsf/L x'Fb}g�. ;fyLefO, kl/jf/ jf clkm;df Pscsf{sf]
efjgf a'em\g g;Sbf ;DaGw ;w}Fh;f] ;fdfGo dfq /xG5�.
t;y{ jQmfsf] egfOsf] p;sf] rfxgf / efjgfcg';f/sf]
;xL a'emfO dfq ;xL ;~rf/ x'g ;S5 / ;xL ;~rf/ k|uf9
ldqtfsf] kl/ro�xf] .

 ^= ^= ^= ^= ^= zlQm…zlQmsf] hf]8af6 yk zlQm l;h{gf ug]{df ljZjf;zlQm…zlQmsf] hf]8af6 yk zlQm l;h{gf ug]{df ljZjf;zlQm…zlQmsf] hf]8af6 yk zlQm l;h{gf ug]{df ljZjf;zlQm…zlQmsf] hf]8af6 yk zlQm l;h{gf ug]{df ljZjf;zlQm…zlQmsf] hf]8af6 yk zlQm l;h{gf ug]{df ljZjf;
ug]{ug]{ug]{ug]{ug]{     (Synergize )MMMMM

of] Pscfk;df l;h{gzLn ;xof]uaf6 sfo{ ug]{ s'/f;Fu
;DalGwt 5�. k|To]s JolQmdf csf]{ JolQmsf] eGbf km/s /
ljlzi6 k|sf/sf] u'0f / Ifdtf ljBdfg /xG5�. To;}n] km/s
dtsf] ;Ddfg ul/g'kb{5�. ;dfg s'/fsf] PstfeGbf ljljwtfsf]
Pstfdf a9L zlQm x'G5�. cyf{t\ cg]stfdf Pstf vf]lhg'kb{5�.
k|To]s JolQmdf /x]sf o:tf km/s / ljlzi6 k|sf/sf u'0f /
Ifdtfsf] ;Gt'lnt ;+of]hgaf6 tL JolQmsf] Ifdtfaf6 ePsf]
JolQmut pTkfbgsf] hf]8eGbf a9L k|ltkmn k|fKt ug{ ;lsG5
eGg] l;4fGtdf of] Jojxf/ cfwfl/t 5�. kf/:kl/s kmfObfsf
nflu ;d"xdf /xL sfo{ ug{ l;Sg'kb{5�.

clwsf+z dflg;df JolQm JolQmaLr /x]sf km/s dtnfO{
g;'Gg] k|j[lQ /xG5�. ;Dk"0f{ s'/f cfkm\gf] k|sf/n] dfq ug{ rfxG5g\�.
ljsf;zLn tyf cljsl;t b]zsf sfof{nox?df t of] /f]u Jofks
dfqfdf 5�. cfkm"eGbf tNnf]:t/sf sd{rf/Lsf] s'/} g;'Gg], pgLx?n]
lbPsf ;'emfj nfu" u/]df cfkm\gf] dfgdb{g ePsf] ;Demg] ub{5g\�.
o;sf] ljk/Lt cfkm" / csf{sf aLrdf /x]sf km/s dtnfO{ s]nfO{
dGyg u/L ltgLx?nfO{ ;++:yfut lxtdf pkof]u ug{ of] Jojxf/n]
l;sfpF5�. km/s dtsf aLraf6 csf]{ pQd af6f] -dt_ lgsfnL
sfo{ ug{'k5{ eGg] dfGotf o;df b]lvG5�. cyf{t\ Neither  Your

Way Nor My Way But Better Way. . cfkm" dfq 7Ls / c?
;a} unt ;Demg] k|j[lQn] o;sf] ;ftf}+ Jojxf/nfO{ ;d]t c;/
kfb{5�. csf{df /x]sf u'0f / 1fg u|x0f gug]{ xf] eg] cfkm\gf] 1fg
/ pTkfbg Ifdtf j[l4 x'b}g�.

&= cfkm"nfO{ hfu?s÷k'gtf{huL u/fO/xg]&= cfkm"nfO{ hfu?s÷k'gtf{huL u/fO/xg]&= cfkm"nfO{ hfu?s÷k'gtf{huL u/fO/xg]&= cfkm"nfO{ hfu?s÷k'gtf{huL u/fO/xg]&= cfkm"nfO{ hfu?s÷k'gtf{huL u/fO/xg]
(Sharpen The Saw ) M M M M M

of] JolQmsf] JolQmut IfdtfnfO{ hf]ufO/fVg] / yk Ifdtf
clej[l4 ul//fVg] k|lqmof;Fu ;DalGwt 5�. o;nfO{ 7 Habits

sf] z'? / cGt -8thHabit cfO;s] tfklg_ eGg ;lsG5�. cfkm"df
ljBdfg Ifdtfsf]  lg/Gt/ ljsf; u/]/ dfq nIo xfl;n ug{
;lsG5 cyf{t\ sfo{Ifdtf, nIo / ;dosf aLrdf plrt ;Gt'ng
sfod ug{'k5{  eGg] s'/f of] Jojxf/n] l;sfpF5�. ;Dk"0f{ sfo{zlQm
Ps} k6s k|of]u u/L jf nufpFb} gnufO{ nIo xfl;n ug{
vf]h]df nIo k|flKtsf] of]hgf ;bfsf nflu ;dfKt x'g hfG5�.
JolQmn] ;w}F l;ls/xg'k5{ Continuous Learning�. gofF gofF
1fg, ;Lk / k|ljlwsf] hfgsf/L lnO{ cfkm\gf] Ifdtf clej[l4

$#
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ul//xg'kb{5�. t;y{ xfd|f zf/Ll/s, dfgl;s, efjgfTds
-;fdflhs_ / wfld{sh:tf hLjgsf ljleGg If]qdf Ifdtf
clej[l4sf nflu Jofofd, of]u / cWoog, ;xof]uL, pbf/ /
;x[boL eO{ ;fdflhs ;DaGwdf ;'wf/ / wfld{s hLjgz}nL
ckgfpg]h:tf lglZrt sfo{qmd to u/L nfu" u/]df lgZro g}
s'g} klg JolQmsf] Jojxf/nfO{ ;'wf/L rl/q lgdf{0fdf dxTjk"0f{
of]ubfg k'¥ofpF5�.

 xfd|f] b[li6sf]0f abnf}+ -xfd|f] b[li6sf]0f abnf}+ -xfd|f] b[li6sf]0f abnf}+ -xfd|f] b[li6sf]0f abnf}+ -xfd|f] b[li6sf]0f abnf}+ -Paradigm Shift_ M_ M_ M_ M_ M
g]kfn 6]lnsdsf] ljsf; k|lqmofdf o;sf ̂  xhf/ sd{rf/L

k|ToIf?kdf ;+nUg /x]sfn] o;sf] hu]gf{sf] lhDdf xfdLn] lng}
kb{5�. sd{rf/Lx? ca z]o/wgL;d]t eO;s]sfn] cem a9L
lhDd]jf/Laf]wsf ;fy} To;nfO{ Jojxf/df ptfg]{ ck]Iff g]kfn
6]lnsdn] lnPsf] 5 . u|fxsju{nfO{ k'¥ofpg ;s]sf] ;'ljwf /
kg{ uPsf] c;'ljwfsf] lhDd]jf/L k|To]s sd{rf/Ln] lng] a]nf ca
cfO;Sof]�. k'¥ofpg g;s]sf] ;'ljwfsf nflu cfkm"eGbf dflysf
sd{rf/L, lgsfo jf Joj:yfkg  jf System nfO{ bf]if gnufO{
sDkgLsf] afWotf / k|ljlwsf] Limitation sf af/]df u|fxsnfO{
:ki6 u/fpg} kb{5�. /fd|f]sf] hz cfkm" lng] / g/fd|f]sf] bf]if
c?nfO{ yf]kg]{ k|j[lQn] xfdL Proactive x'g ;St}gf}+�. 7 Habits

Training  lnPsf] Joj:yfkgnfO{ Joj:yfksLo l;4fGtcg';f/
sfo{ ug{ ca w]/} sl7gfO gxf];\ . Joj:yfkg / o'lgogsf]
;xsfo{df ;+:yfut lxtsf nflu xfdL aLrdf eP, u/]sf x/]s
km/s dtsf] plrt ;Ddfgsf ;fy Synergize u/f}+�. xfd|f
k|To]s ultljlw / lqmofsnfk sDkgLsf] Vision Mission,  Goals

/ Objectives x?nfO{ xfl;n ug{]tkm{ 8f]¥ofcf}+�. k|lt:kwf{Tds
jftfj/0fdf ;kmn x'gsf] nflu xfdLn] tTsfn gu/L gx'g]
sfo{x?sf] -Put first Thing First) ;"rL tof/ u/L nfu" u/f}+�.
;j{k|yd Ps sd{rf/Ln] csf]{ sd{rf/L;Fu /fVg] ck]IffnfO{ /fd|f];Fu
a'emL ;x[boL eO{ k"/f u/f}+�. To;kl5 afx\o u|fxssf] ck]IffnfO{
;+o'Qm?kdf k"/f ug{ nfuf}+�. ;+;f/df pknAw gjLg ;'ljwfx?
xfd|f u|fxsn] k|fKt u/]sf eP klg ;a}sf] ;lhnf] kx'Fr x'g ;Sg]
/ ltgsf] u'0f:t/Lotfdf Go"gtd eP klg Standard sfod
x'g'kb{5�. xfn;Dd gfkmfdf ;~rflnt eP tfklg xfd|f] pTkfbsTj
Psbd} Go"g b]lvG5�. pTkfbsTj j[l4sf nflu xfdLn] s]xL
kl/dfh{g;lxt yk k|f]T;fxgsf] cfzf /fv] tfklg sDkgLn]
xfdLnfO{ lt/]sf] d"Nosf] t'ngfdf xfd|f] of]ubfg÷sfd u/fO{ s]
kof{Kt 5 < ;f]Rg] a]nf cfPg / <

$$

Sow a thought, reap an action.
Sow an action, reap a habit.
Sow a habit, reap a character.
Sow a character, reap a destiny.

Recent survey about family life in cities
Only 5% of the families take meal together
everyday. 95% do not take together
Only 10% of the housewives wait for their
husband. 90% do not.
Only 20% of Children wait for father to have
meals together. 80% do not wait.
Only 10% families feel unhappiness for not
getting opportunity to have meals together.
Only 15% makes an effort to find out time to have
a meal together.
Financial progress has more priorities than
anything else.
Rat Race for progress in business, profession,
activities, achievements and socialization.

Reactive language Proactive Language
There is nothing I can do Let's look at our alternatives.
That's just the way I am I can choose a different approach.
He makes me so mad. I control my own feelings.
They wont allow that I can creat an effective presentation.
I have to do that. I will choose an appropriate response.
I can't. I choose
I must I prefer
If only I will
How to build a wining customers service team .

Design quality customer-service job.
Write job specifications in quality customer-service terms.
Screen job applications for quality customer-service abilities.
Train for quality customer-service skills.
Practice quality leadership skills.
Encourage a supportive organizational climate.

Quality Service Standards
   1. The procedural dimension

a) Timing
b) Flow
c) Flexibility
d) Anticipation
e) Communication
f) Customer feedback
g) Organization and supervision

2. The personal Dimension
a) Appearance
b) Body language and tone of voice
c) Attentiveness
d) Tack
e) Guidance
f) Dealing Skills
g) Gracious problem Solving


