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-s_ ljifo k|j]z M-s_ ljifo k|j]z M-s_ ljifo k|j]z M-s_ ljifo k|j]z M-s_ ljifo k|j]z M
;fj{hlgs ;+:yfx? ;fj{ef}d ;Qfk|fKt hgtfnfO{ ;]jf…

;'ljwfx? pknAw u/fpgsf nflu v8f ul/Psf x'G5g\ . To:t}
;fj{hlgs ;+:yfx?dWo] g]kfn 6]lnsd klg lgDg p2]Zox?
k|aGwkqdf /fv]/ v8f ul/Psf] Pp6f g]t[TjbfoL ;+:yf xf] .
-s_ b"/;~rf/ ;]jfnfO{ Jofj;foLs/0f u/L :t/Lo ;]jf k|bfg

ug]{ .
-v_ b"/;~rf/ ;]jf k|bfg ug]{ .
-u_ b"/;~rf/ ;]jf cfbfgk|bfg ug]{, u/fpg] .
-3_ b"/;~rf/ ;]jf ljsf; ug{ cfw'lgs b"/;~rf/ k|0ffnLsf]

ljsf; Pjd\ lj:tf/ ug]{ .
-ª_ b"/;~rf/ ;]jf ;~rfng ug{ e"…pku|x :yfkgf ug]{

PG6]gf lgdf0f{ tyf h8fg ug]{, u/fpg] .
-r_ u|fxsnfO{ g]kfn clw/fHoleq tyf aflx/ b"/;~rf/ ;]jf

pknAw u/fpg] .
-5_ b"/;~rf/ k|0ffnLsf] k|of]usf nflu tf/ jf s]a'n /fVg]

6fj/, vDaf, PG6]gf n6\7f tyf cGo pks/0fx? lgdf{0f
tyf h8fg ug]{ / ltgLx?sf nflu cfjZos cGo
;+/rgfsf] lgdf{0f ug]{ .

-h_ b"/;~rf/ ;]jf lj:tf/sf nflu ;DefJotf cWoog ug]{,
u/fpg] .

-em_ b"/;~rf/ ;]jf ;~rfng tyf ljsf;sf nflu cfjZos
cGo sfo{ ug]{ .
ON6gdfjsf] ;d"xn] ;g\ !(@^…#@ ;Dd u/]sf] xfpy|f]g

k|of]usf] glthfn] ;+u7gsf] bIftf / k|efjsfl/tfdf dfgjLo
tTjsf] lg0ff{os e"ldsf x'g] bzf{of] . ;+u7g Pp6f s[lqd
JolQm xf] eg] ;+u7gdf sfo{/t ;Dk"0f{ dfgjLo ;+;fwgx?
k|fs[lts JolQm x'g\ . lghL{j ;+:yfdf ultzLntf Nofpg ;hLj
dfgjLo ;fwgsf] e"ldsf ;a}eGbf cufl8 5 eGg] s'/fdf ca

s'g} ljjfb /x]g . ;+u7gsf] eljio ultzLntf To; ;+u7gdf
sfd ug]{ sd{rf/Lx?sf] pQ/bfloTj lgjf{x ug]{ afgL…Joxf]/f
sfo{ ;+:s[lt / cfr/0fdf e/ kb{5 . g]kfn 6]lnsdsf oL
p2]Zox? k|fKt ug{sf nflu dfgjLo ;+;fwgsf] ;jf]{Qd
pkof]uaf6 dfq ;Dej 5 .

;fj{hlgs gLltsf] th'{dfb]lv k[i7kf]if0f;Ddsf sfd…
sf/afxLx? ubf{ k|fKt clwsf/ / ;fwg…;|f]tsf] pkof]usf ljifodf
p7\g] k|Zg, u'gf;f, c;Gt'li6 cflbsf af/]df ;Gt'i6 t'Nofpg]
sfo{nfO{ pQ/bfloTj egL a'em\g] ul/G5 . E. Lowe n]
pQ/bfloTjnfO{ kl/eflift ub}{ n]v]sf 5g\… "Accountability
means and obligation to give a reckoning of or Expla-
nation of and an account of one's decision and actions
" ;fj{hlgs pQ/bfloTj u'0f:t/ lgoGq0fsf] Pp6f ;+oGq
(A mechanism of quality Control) klg xf] .

cfhsf] Joj:yfkgdf h'g;'s} txsf sd{rf/Ln] klg cfkm"n]
kfPsf] lhDd]jf/L k"/f u/]/ dfq k'Ub}g, p;n] cfkm"n] u/]sf] sfd
7Ls lyof] eg]/ ;/f]sf/jfnfx?, k|];, cfkm\gf] ;'k/Lj]Ifs /
;]jfu|fxL ;a}nfO{ cfZj:t kfg{ ;Sg' kb{5 . pbfx/0fsf] nflu
Pp6f OlGhlgo/nfO{ k'/fgf] s]a'n x6fP/ To;sf] 7fp•df gof•
s]a'n h8fg ug{ ;Sg] clwsf/ / lhDd]jf/L lbOPsf] /x]5 eg]
o;sf] dtna p;n] ;a} k'/fgf] s]a'n x6fP/ gof• s]a'n km]g{
;S5 eGg] xf]Og, p;n] s]a'n km]/]sf] cf}lrTo k|dfl0ft x'g' kb{5 .
To;}n] pQ/bfloTjn] lhDd]jf/LeGbf Psbd cufl8 uP/
hjfkmb]lxtfsf] dfu u/]sf] x'G5 .

Accountability = Responsibility + Answerability
;fj{hlgs pQ/bfloTj k|hftGqdf clgjfo{ ;t{ xf] .

o;n] ;fj{hlgs kbflwsf/LnfO{ sfo{k|]/0ff lbg] sfo{ k|lta4tf
a9fpg], g}ltstf k|j4{g ug]{ / cg'zf;g Pjd\ hgljZjf;sf
;fy ;+:yfnfO{ ;d[l4lt/ n}hfg] sfo{ ub{5 .

lszf]/ pk|]tLlszf]/ pk|]tLlszf]/ pk|]tLlszf]/ pk|]tLlszf]/ pk|]tL
jl/i7 ;xfosjl/i7 ;xfosjl/i7 ;xfosjl/i7 ;xfosjl/i7 ;xfos

b"=;+= tflnd s]Gb|b"=;+= tflnd s]Gb|b"=;+= tflnd s]Gb|b"=;+= tflnd s]Gb|b"=;+= tflnd s]Gb|

g]kfn 6]lnsdsf p2]Zo,
pQ/bfloTj / sd{rf/Lx?
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-v_ pQ/bfloTjsf] zf:qLo dfGotf M-v_ pQ/bfloTjsf] zf:qLo dfGotf M-v_ pQ/bfloTjsf] zf:qLo dfGotf M-v_ pQ/bfloTjsf] zf:qLo dfGotf M-v_ pQ/bfloTjsf] zf:qLo dfGotf M
k/Dk/fut?kdf ;fj{hlgs pQ/bfloTjnfO{ ;+s'lrt?kdf

a'em\g] ul/GYof] . k|Tofof]lht ?kdf, lgIf]lkt ?kdf, kl/rflnt ?kdf
clwsf/ / lhDd]jf/L lbg] ;'k/Lj]Ifsk|lt dfq pQ/bfoL x'g] k/Dk/f
lyof] . zf:qLo ?kdf lhDd]jf/L dflyaf6 tnlt/ ;g]{ ub{5 . To;}n]
o;nfO{ Responsibility Descend accountability ascends eGg]
ul/G5 . g]kfn 6]lnsdleq klg o:tf] lsl;dsf] dfGotfn] cem};Dd
g/fd|/L h/f] uf8]/ a;]sf] 5 . zf:qLo dfGotfcg';f/ ck|ToIf
dfWodaf6 dfq pQ/bfloTj lgjf{x ug]{ ul/GYof] .

-u_ cfhsf] Joj:yfksLo ;Gbe{df pQ/bfloTj M-u_ cfhsf] Joj:yfksLo ;Gbe{df pQ/bfloTj M-u_ cfhsf] Joj:yfksLo ;Gbe{df pQ/bfloTj M-u_ cfhsf] Joj:yfksLo ;Gbe{df pQ/bfloTj M-u_ cfhsf] Joj:yfksLo ;Gbe{df pQ/bfloTj M
cfh ljsl;t ePsf ;Dk"0f{ Joj:yfksLo dfGotfx?n]

pQ/bfloTjsf] If]qnfO{ Jofks agfPsf 5g\ . o;df k|ToIf /
ck|ToIf u/L b'O{ lsl;dsf pQ/bfloTjsf dfWodx?nfO{ lrq0f
u/]sf] kfOG5 . pQ/bfloTj axgsf ;afndf cfh g]kfn
6]lnsdleq -xfd|f] cufl8_ lgDg k|Zgx? p7\g] u/]sf 5g\ .

!= pQ/bfloTj s;n] axg ug]{ <
… xfdL sd{rf/Ln]

@= pQ/bfloTj s;k|lt axg ug]{ <
… u|fxsk|lt

#= pQ/bfloTj axgsf] dfWod s] xf] <
k|ToIf   ck|ToIf

-s_ u|fxsnfO{ hjfkm
-v_ ;/f]sf/jfnfO{ hjfkm  sd{rf/L
-u_ k|]znfO{ hjfkm
-3_ ;+u7gnfO{ hjfkm ;'k/Lj]Ifsx?

k|jGw lgb]{zs

;~rfns ;ldlt

   ;/sf/

   ;+;b\

u|fxs hgtf
$= pQ/bfloTj axg u/]sf] dfkb08 s] xf] <

+   u'0ffTds ;]jf
+   kl/df0ffTds ;]jf
+  ;Gt'i6 u|fxs

-3_ pQ/bfloTjsf] pkof]lutf a9fpg] ;}4flGts tTjx? M-3_ pQ/bfloTjsf] pkof]lutf a9fpg] ;}4flGts tTjx? M-3_ pQ/bfloTjsf] pkof]lutf a9fpg] ;}4flGts tTjx? M-3_ pQ/bfloTjsf] pkof]lutf a9fpg] ;}4flGts tTjx? M-3_ pQ/bfloTjsf] pkof]lutf a9fpg] ;}4flGts tTjx? M

-!_ gof• ;fj{hlgs Joj:yfkg
-c_ lghL If]qdf Principal Agent l;4fGtn] Jofj;flos

;kmntf lbPh:t} ;fj{hlgs If]qdf hgtf -u|fxs_ nfO{
Principal / sd{rf/LnfO{ Ph]G6sf] ?kdf ljsl;t
ug'{kb{5 eGg] dfGotf gof• ;fj{hlgs Joj:yfkg;•u}
ljsl;t ePsf] kfOG5 . o; cjwf/0ffcg';f/
pQ/bfloTj pWj{udg dfq geO{ sf]0ffTds ;dtng /
cwf]udgd'vL klg x'g] ub{5 .

-cf_ pkef]Qmfn] lt/]sf] /sda/fa/sf] d"No ;]jfaf6 k|fKt
ePsf] 5÷5}g eGg] Value for money sf] cjwf/0ff
gof• ;fj{hlgs Joj:yfkgaf6 cfPsf] xf], h;n]
pQ/bfloTjsf] dxTjnfO{ a9fPsf] 5 .

-O_ "Budget should be mission driven Result
orientation" eGg] cjwf/0ff gof• ;fj{hlgs
Joj:yfkgaf6 k|fKt ePsf] xf], h;n] pQ/bfloTjsf]
pkof]lutfdf j[l4 NofPsf] 5 .

-O{_ gof• ;fj{hlgs Joj:yfkgn] ;]jfdf Jofj;flostfsf]
cjwf/0ffnfO{ cufl8 ;f/]sf] 5, h;af6 pQ/bfloTjdf
j[l4 x'g] b]lvG5 .

-p_ Public choice theory n] pkef]QmfnfO{ 5gf]6sf] cj;/
lbg'kg]{ s'/f u/]sf] 5, h'g New public management
;•u} ljsl;t ePsf] xf] . cfkm\gf] ;+:yfnfO{ ahf/df l6sfpg
klg To;sf sd{rf/Ln] u|fxsk|lt pQ/bfoL x'g} kb{5 .

-@_ ;'…zf;g M… ;'…zf;g eg]sf] clwsf/sf] ;d'lrt k|of]u
xf] . pQ/bfloTj axg ug{ rfxg] clwsf/Laf6 dfq
clwsf/sf] ;d'lrt k|of]u x'g ;S5 . ;'…zf;gn]
pQ/bfloTjnfO{ cfkm\gf] dfkgsf] Pp6f Indicator sf]
?kdf :jLsf/ u/]sf] x'gfn] ;'…zf;gsf] cjwf/0ffn]
pQ/bfloTjdf j[l4 NofPsf] 5 . ;fj{hlgs lqmofsnfk
sfg'gn] uf]Ko x'G5 egL tf]s]sf]afx]s cGo s'/fx? kf/bzL{
x'g'kb{5 eGg] dfGotf ;'…zf;g;•u} ljsl;t ePsf] kfOG5 .
;fj{hlgs lqmofsnfkaf/] ;"rgf kfpg] sfo{qmd agfp•bf
;xefuL x'g] / sfuhft x]g{ kfpg] Joj:yf ePdf
;fj{hlgs kbflwsf/L a9L pQ/bfoL x'g] ub{5g\ .

-#_ Public Hearing -;fj{hlgs ;'g'jfO_ sf] cjwf/0ffn]
ubf{ ;fj{hlgs clwsf/Lx?df pQ/bfloTjsf] pkof]lutf
a9\g uof] .

-$_ gful/s a8fkqsf] cjwf/0ffn] ;fj{hlgs pQ/bfloTj
a9fpg ;3fp k'¥ofof] .

-%_ ljZjdf a9\b} uPsf] nf]stGqLs/0fn] pQ/bfloTjsf]
dxTjnfO{ cufl8 a9fp•b} nUof] .

-^_ gful/s ;dfhsf] j[l4n] / u}/;/sf/L ;+:yfx?sf]
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ultljlwn]  ;dflhs ?kfGt/0f ug{sf ;fy} pQ/bfloTjdf
klg j[l4 eof] .

-&_ Globalization & Competition sf sf/0fn] Ps b]zsf]
Work culture -sfo{ ;+:s[lt_ sf] k|efj csf]{ b]zdf kg]{
ePsfn] pQ/bfloTjsf] pkof]lutf km}n•b} uof] .

-*_ ;dfj]zL k|hftGq, ;dtfd"ns ;dfh, ;fdflhs Gofo cflb
cjwf/0ffn] pQ/bfloTjdf j[l4 Nofpg ;xof]u k'¥ofof] .

-ª_-ª_-ª_-ª_-ª_ g]kfn 6]lnsdsf sd{rf/LnfO{ pQ/bfloTj lgjf{x ug{g]kfn 6]lnsdsf sd{rf/LnfO{ pQ/bfloTj lgjf{x ug{g]kfn 6]lnsdsf sd{rf/LnfO{ pQ/bfloTj lgjf{x ug{g]kfn 6]lnsdsf sd{rf/LnfO{ pQ/bfloTj lgjf{x ug{g]kfn 6]lnsdsf sd{rf/LnfO{ pQ/bfloTj lgjf{x ug{
cfOkg]{ r'gf}tLx? McfOkg]{ r'gf}tLx? McfOkg]{ r'gf}tLx? McfOkg]{ r'gf}tLx? McfOkg]{ r'gf}tLx? M
-s_ sd{rf/Lx?sf] Job description agfO{ nfu" gul/Psfn]

pQ/bfloTj ls6fg ug{ sl7gfO kl//x]sf] 5 .
-v_ clwsf/ k|Tofof]hg klg ;Lldt 5 . h;n] ubf{ lhDd]jf/L

axg u/]/ sfd ug{ 8/fpg] k|j[lQsf] ljsf; eO{
pQ/bfloTjaf6 klG5g] k|j[lQ 5 .

-u_ sd{rf/Lx?df Jofj;flostf ljsf; x'g ;s]sf] 5}g,
h;af6 pQ/bfloTj axg ug]{ l;nl;nfdf k];fut ;Lksf]
sdL 5 .

-3_ pQ/bfloTjsf] ljsf;sf] lgldQ sd{rf/Lx?sf] e"ldsfdf
tby{jfbL k|j[lQ hLjGt 5 .

-ª_ sfo{;Dkfbgsf] d"Nof+sgsf nflu j}1flgs kl/;"rsx?sf]
cefj  ePsf] x'•bf pQ/bfloTj axg u/]÷gu/]sf] d"Nof+sg
ug{ sl7gfO 5 .

-r_ sfo{qmd tyf ah]6 th'{df, sfof{Gjog, cg'udg /
d"Nof+sg k|0ffnLnfO{ cem} k"0f{?kdf j}1flgs kf/bzL{ /
k|efjsf/L agfpg ;lsPsf] 5}g .

-5_ sfo{d"ns n]vfk/LIf0fnfO{ cl3 a9fpg g;sL k/Dk/fut
n]vfk/LIf0f  g} Jojxf/df /x]sf] 5 .

-h_ ;]jfdf cfk"lt{eGbf dfusf] cj:yf a9L ePsfn]
u|fxsx?nfO{ rfx]h;/L ;]jf k|bfg ug{ ;lsPsf] 5}g .

-em_ Ifltk"lt{ jf Jofj;flos ljZj;gLotfsf] dfWodaf6
k];fut pQ/bfloTjsf] ljsf; ug{ ;lsPsf] 5}g .

-`_ cfjZostfnfO{ klxrfg u/L hf]lvd lnP/ ;d:ofsf] ;dfwfg
ug]{eGbf cf}krfl/stf k"/f u/]/ hf]lug] ;+:s[lt JofKt 5 .

-6_ ljleGg ;ldlt / sfo{bnn] lbPsf sltko dxTjk"0f{
;'emfjx?nfO{ sfof{Gjogdf n}hfg ;lsPsf] b]lv•b}g .

-7_ sd{rf/Ldf pknAw Ifdtfsf] pkof]u u/L
l;h{gfTdstfnfO{ k|f]T;flxt ug{ ;lsPsf] 5}g .

-8_ pQ/bfloTj axg gug]{ sd{rf/Lx?dfly sfg'gL sf/afxL
x'g] k/Dk/f alnof] x'g ;s]sf] 5}g .

-9_ pQ/bfloTjk"0f{ 9+un] u|fxs;]jf ug]{ u|fxs…d}qL ;f]rsf]
cefj 5 .
-r_ ;sf/fTds kIfx? / ;'wf/sf If]qx? M-r_ ;sf/fTds kIfx? / ;'wf/sf If]qx? M-r_ ;sf/fTds kIfx? / ;'wf/sf If]qx? M-r_ ;sf/fTds kIfx? / ;'wf/sf If]qx? M-r_ ;sf/fTds kIfx? / ;'wf/sf If]qx? M

-!_ cfh gful/s ;Dk|e' ePsf] 5, To;}n] p;n] cfkm\gf]
xs…clwsf/ vf]Hg] ;+:s[ltsf] ljsf; qmdzM x'g yfn]sf]

5 . h;sf] k|efj 6]lnsddf k/]/ pQ/bfloTjsf] If]q
j[l4 x'g] b]lvG5 .

-@_ sfo{;Dkfbgsf] :t/ lgwf{/0f u/L ;fwg k|ltkmn /
kl/0ffd;DaGwL kl/;"rssf] ljsf; ug]{ sfo{ yfngL ug{
;lsG5 .

-#_ pkef]Qmfsf] b[li6sf]0faf6 ;]jfx?sf] k|Tofe"lt, u'0f:t/
/ nfutsf ;DaGwdf lj:t[t sfo{of]hgf pkef]Qmf;dIf
/fVg] k|0ffnL ljsf; ug{ ;lsG5 .

-$_ ;]jf…;'ljwfnfO{ k|efjsf/L Nofpg Psåf/ k|0ffnL /
hg;Dks{ clwsf/Lsf] wf/0ffnfO{ cufl8 ;fl/Psf] 5 .

-%_ gful/s a8fkqx? /fv]/ ;]jf…;'ljwfdf j[l4 ul/+b} cfPsf] 5 .
-^_ gful/s ;dfhsf] a9\bf] ;lqmotfn] ;fj{hlgs

pQ/bfloTjk|lt ;hutf pTkGg ePsf] 5 .
-&_ pbf/jfbL cy{tGqn] k|lt:kwf{nfO{ a9fPsf] x'gfn] ;/sf/L

;+:yfx? cfkm\gf] k/Dk/fut z}nLdf a:g ;Sg] cj:yf
/x]sf] x'•bf To;sf] k|efj 6]lnsddf kg{ yfn]sf] dx;';
ul/+b} 5 .

-*_ ;xeflutfd"ns Joj:yfkgsf] dfGotfnfO{ 6]lnsdn]
kl5Nnf lbg cfTd;ft\ ub}{ cfPsf] kfOG5 .

-(_ sDkgLsf] ;+/rgf kl/jt{g, dfgjLo ;+;fwg ljsf;df
nufgL, Software x?sf] a9\bf] k|of]u, prepaid ;]jf cflbn]
eljiodf pQ/bfloTjdf j[l4 Nofpg] k|r'/ ;Defjgf 5 .

-!)_ Joj:yfkgn] u|fxs…d}qL ;f]r agfpg tflnd s]Gb|dfkm{t
7"nf] nufgL ub}{ cfPsf] 5, h;af6 pQ/bfloTjdf j[l4
x'•b} cfPsf] dx;'; ug{ yflnPsf] 5 .

-!!_ ah]6, n]vf+sg / n]vfk/LIf0fdf ;'wf/sf pkfox?sf]
vf]hL ug]{ tyf Software sf] k|of]u a9fpg] sfo{sf]
j[l4n] pQ/bfloTjdf u'0ffTds ;'wf/ x'g yfn]sf] 5 .

-!@_ Joj:yfkgsf gof• z}nLsf k|of]ux?af6 ;]jfdf u'0f:t/
;'wf/ ug]{tkm{ sfo{ u/L pQ/bfloTj a9fpg] sfd x'•b} 5 .

-!#_ hgtfnfO{ ljljw lsl;dsf gof• ;]jfx? lbg] sfd u/L
u|fxs pQ/bfoL ;+:yf x'g k|of; hf/L 5 .

-!$_ ahf/sf] Customer first eGg] wf/0ffnfO{ 6]lnsdn]
xfnsf lbgdf dx;'; ub}{ cfPsf] b]Vg ;lsG5 .

-!%_ sd{rf/Lx?nfO{ Proactive agfP/ pQ/bfloTjdf j[l4
u/L u|fxs…d}qL agfpg] lbzfdf tflnd s]Gb|n] sfo{
ul//x]sf] 5 .

-!^_ ;"rgf k|ljlwsf] dfWodaf6 MIS sf] k|of]u u/L
pQ/bfloTj a9fpg ;3fp k'¥ofPsf] 5 .

-!&_ 6«]8 o'lgogx? a9\bf] ;lqmotfn] pQ/bfloTjdf j[l4 Nofpg]
k|r'/ ;Defjgf 5 .

-!*_ ljs]Gb|Ls/0fsf wf/0ffdf ePsf] j[l4n] pQ/bfloTjdf j[l4
NofPsf] 5 .

^*


