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g]kfn 6]lnsdsf] p2]Zo,
cj;/ / r'gf}tL

o; b'lgof•df kl/jt{gafx]s s]xL klg :yfoL xf]Og�.
;do ultzLn x'G5�. ;hLj k|f0fL k|ultzLn x'G5�. of] Pp6f
qmd xf]�. o:t} tTsfnLg ;dob]lv ;~rf/ If]qdf ljleGg
r/0fx?, afwfx?, cj;/x? tyf cfw'lgs ;~rf/ k|ljlwx?nfO{
cfTd;ft\ ub}{ / ljleGg ;ldlt, ljefu, ;+:yfg Pjd\ xfn
sDkgLdf kl/0ft eO{ g]kfn b"/;~rf/ sDkgL lnld6]8sf]
?kdf btf{ eO;s]sf] 5�. o;nfO{ xfdL g]kfn 6]lnsd eg]/
lrG5f}+�. of] u|fxs;fd' ;~rf/ If]qdf ljZjf;sf] k|tLs xf]�.
oxL 6«]8 dfs{ xf]�.

tTsfnLg ;/sf/x?n] lnPsf] gLlt tyf ;dofGt/b]lv
;ldlt, ljefu, ;+:yfg Pjd\ o; sDkgLdf sfo{/t ;Dk"0f{
sd{rf/Lx?n] b]vfPsf] k];fut kl/>d, k'?iffy{ tyf Odfgbf/Ln]
o; sDkgLsf] eljio pHHjn b]lvG5�. k|ltåGåL ;]jf
ck/]6/x?af6 8/fpg] a'l4…ljj]s xfdLn] gkfnLsg To;;•u
k|lt:kwf{ ug{ ;Sg] /0fgLlt clVtof/ ug'{k5{�. ;/sf/n] lnPsf]
gLlt, lgod Pjd\ sfg'gadf]lhd :yflkt cGo sDkgLx?;•u
;Defljt c1ft 8/ / eosf] qf;n] d'Qm eO{ xfdL sd{rf/Lx?n]
o; sDkgLsf] ;'b[9 eljio lgdf{0fsf] nflu cf…cfkm\gf] ;]jf/t
7fp•, kb, :t/, If]qaf6 k'?iffy{ / Odfgbf/Lsf] gof• cWofo n]Vg]
a]nf cfPsf] 5�. o; dfg]df klg xfd|f] ;sf/fTds ;lqmo sbdsf]
h?/L 5 ls xfdL clxn] o; sDkgLsf] kf•r k|ltzt z]o/
:jfldTj k|fKt ug]{ clGtd 38Ldf k|j]z ul/;s]sf 5f}+�. s'/f
olt ;'vb 5 ls o; sDkgLsf ;]jsx? g} dflns aGg k'u]sf
5g\�. xfd|f] cleef/f emg\ a9]/ uPsf] 5�. sDkgL xfd|f], z]o/
Soflk6n xfd|f] / u|fxsnfO{ ;]jf xfd|f] 5�. o; d'n'sn] ;~rf/
jf cGo If]qdf o:tf] lq/Tg lj/n} e]§fPsf] 5�.

p2]Zox? M

gof• g]kfnsf] k|:tfljt ;+3Lo kl/sNkgf / xfn g]kfn
;/sf/sf] gLltcg';f/ k|To]s s'gfsfKrf;Dd ;j{;'ne, u'0f:t/Lo,
ldtJooL ;~rf/ ;]jf k|bfg u/L g]kfn 6]lnsdnfO{ :t/Lo
Jofj;flos sDkgLsf] ?kdf klxrfg sfod /fVg' g]kfn b"/;~rf/
s+=ln=sf] p2]Zo xf]�. sDkgLsf] k|:tfljt p2]Zo k|flKtsf nflu
o;sf] cfly{s :jf:Yo, k|ljlw ljsf; / lj:tf/, sd{rf/L
cGt/;DaGw Pjd\ ;fd~h:otf tyf æu|fxs ;]jf g} sDkgL
sd{rf/Lsf] wd{ xf]Æ eGg] dfGotf /fVg'kg]{ b]lvG5�.

r'gf}tLx? M

o; sDkgLsf] eljioaf/] dgg ubf{ leqL / afx\o u/L b'O{
lsl;dsf r'gf}tLx? ljBdfg 5g\�. h;dWo] s]xL leqL kl/j]zaf/]
j0f{g ug]{ cg'dlt rfx]sf] 5' eg] afx\o l:yltaf/] kf7sju{nfO{
ljZn]if0f ug{ cg'/f]w ub{5'�.

tTsfnLg ;+:yfgaf6 sDkgLdf kl/0ft ePb]lv g]kfn
6]lnsdsf] k|aGw lgb]{zssf] ;f]rcg';f/ eGg] xf] eg] sDkgL
Joj:yfkgdf ;aeGbf pRr txsf] kb ;Dxfn]sf !! / !)
:t/sf kbflwsf/L;•u cGo sd{rf/LeGbf lgs} a9L lhDd]jf/L
dfq xf]Og sDkgLsf] eljio lgwf{/0f ug]{ cleef/f;d]t 5�. t/
sDkgLsf] sd{rf/LaLr æs;}nfO{ sfvf / s;}nfO{ kfvfÆ gu/Lsg
sd{rf/L ljlgodfjnL, cfly{s ljlgodfjnL tyf k|fs[lts lgodsf]
cfwf/df a9'jf, ;?jf, lgo'lQm, tflnd, b08, ;hfo,
k'/:sf/;DaGwL sfd…sf/afxL ug]{ k|lta4tf eP tfklg
sd{rf/Lx?aLr a9'jfsf] ;afndf clgoldt ;?jf / sfof{Gjog
kIfdf Odfgbfl/tfsf] cefj, tflnd 5gf]6df lje]bLs/0f, b08df
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ljz]if pbf/tf t/ k'/:sf/df ePsf] sGh';Ln] c;Gt'li6 JofKt 5 /
o;n] pTk|]/0ffdf (Motivation) k|lts"n (Adverse) c;/ kfl//x]5�.

s'g} klg ;d:of ;dfwfg x'g ;Sg] k|lqmofnfO{ Pending

/fv]/ ;'Nem•b}g / s'g} klg sl7g lg0f{o ug{ kmfOn tyf k|f];];nfO{
Pending /fVb}df ;/n eP/ cfp•b}g�. o;/L sDkgLleq åGå
(Conflict) n] h/f u8\b} hfg] ;Defjgf alnof] /xG5�. ;~rf/
;]jfk|bfos sDkgLx?sf] pkl:yltn] k|lt:kwf{ lelqO;s]sf]
kl/k|]Iodf pRr Joj:yfksnfO{ ;f]lwg] k|Zgx? lgs} 5g\�. h:t}…
ca sDkgLn] s] ub}{ 5 < s;/L cl3 a9g] /0fgLlt 5 < s]…
s;/L, sxf• ;'wf/ ug]{ of]hgf 5 < u|fxsnfO{ s]…s;/L slt;Ddsf]
kmfObf x'g] eof] t <

sDkgLsf] x/]s kIfdf ;'wf/ ub}{ ljutsf uNtLx?af6 kf7
l;Sb} cl3 a9\g] / ;fy} cfbz{, d"No tyf dfGotfx?sf] v]tL ug]{
elgP tfklg of] ;Dk"0f{ ?kdf oyfy{/ks aGg ;s]sf] kfOb}g .

cj;/x? M

sDkgLleq ljefu, lgb]{zgfno, sfof{no, zfvfx?aLr
Ps…cfk;sf] ;DaGwb]lv lnP/ sd{rf/L…sd{rf/L, o'lgog…o'lgog,
Joj:yfkg…o'lgogaLrsf] ;DaGwdf ljZjf; / ;b\efjgfsf]
cfwf/df Ps gof• cfofdsf] z'?cft u/L ;DalGwt ;/sf/L
lgsfonufot cGo b"/;~rf/ ;]jfk|bfosx?;•usf] ;DaGwsf]
ljifodf klg /fi6«\ / ;dfhsf] a[xt\ lxtnfO{ dWogh/ /fvL
kl/kSj 9+un] ;dembf/Ldf cl3 a9\g' ;dosf] dfu xf]�. o;/L
;f}xfb{|k"0f{ jftfj/0fdf lgDglnlvt ljZn]if0f u/f}+�.

-s_ PsLs[t k|f]h]S6 Knflgª M-s_ PsLs[t k|f]h]S6 Knflgª M-s_ PsLs[t k|f]h]S6 Knflgª M-s_ PsLs[t k|f]h]S6 Knflgª M-s_ PsLs[t k|f]h]S6 Knflgª M
sDkgLn] gof•…gof• product Nofpg] qmddf PsLs[t

Planning Approach ckgfpg'kg]{ x'G5�. tLj|td k|ljlw
ljsf;sf] o'udf g]kfn 6]lnsd PSn}n] PSTN, CDMA, GSM,

Copper network, Optical network, NGN, SDH,  IN,

ISDN, ADSL tyf Broad band h:tf cTofw'lgs k|ljlwdf
cfwfl/t ljljw ;]jfx? k|bfg ubf{ æu|fxs…sDkgL…sd{rf/LÆnfO{
g} kmfObf k'Ug] eO{ cGttf]uTjf /fi6«nfO{ g} ;]jf k'Ug] x'G5�.
To;}n] g} of]hgf tof/ ug]{ a]nfdf g} ;Dk"0f{ ;]jfx?sf] PsLs[t
demand-analysis, installation, distribution, Billing tyf
Maintenance ubf{ sDkgLsf] :jf:YonfO{ k|lts"n c;/ kfb}{g�.

o;/L ;]jf lj:tf/ / cfk"lt{ ;dodf ;DkGg eO{ sDkgLsf]
OHht / k|lti7fdf a9f]Q/L x'G5�. u|fxs tyf cfdgful/sn]
;Gt'li6 kfp•5g\�. sDkgLrflx• k|;+zfsf] kfq aG5�. oxL d"No…
dfGotf x'g ;Sg'k5{�.

-v_ PsLs[t of]hgf sfof{Gjog M-v_ PsLs[t of]hgf sfof{Gjog M-v_ PsLs[t of]hgf sfof{Gjog M-v_ PsLs[t of]hgf sfof{Gjog M-v_ PsLs[t of]hgf sfof{Gjog M
PsLs[t k|f]h]S6 sfof{Gjog / o;sf] ;dfkg k|ltj]bg

(Completion report) Psd'i6 ta/n] kf/bzL{ :j?kdf
sDkgLleq ;fj{hlgs x'g'k5{�. ljleGg ljefux? h:t}… :jLlrª,
g]6js{, kfj/, 6«fG;ld;g tyf n]vf…k|zf;gaLr Consulta-

tion, Coordination, Cooperation / Ultimately ;fd~h:otf
(Harmony) sf] cefj b]lvG5�. o;sf] kmn:j?k cf7 dlxgfsf]
Project nlDaP/ rf}aL; dlxgf;Dd klg Complete eOg;s]sf]
b]lvG5�. :jLr 5, t/ k|fOd/L g]6js{ 5}g�. oL ;a} 5g\, t/
;]s]G8/L g]6js{ 5}g�. ;a} yf]s 5, t/ 8«k jfo/ jf hDk/ jfo/
5}g�. /]l8of] ln+s tyf :jLr OSo'kd]G6 Knfg eP/ h8fg eO;Sof],
t/ kfj/sf] Knfg lyPg, To;}n] ah]6 5}g�. ah]6 Joj:yf
u/]kl5 ;Dk"0f{ On]lS6«lkms];gb]lv 6«fG;km/d/ h8fg;Dd yk
;ft dlxgfkl5 tof/ ul/G5�. To;}u/L GSM b]lv CDMA

;Dd klg tdfd ;d:ofx? 5g\, h;nfO{ æBTScefjsf] dGqÆ
k|rf/ ub}{ s]…slt Installation distribution eof] / War-

ranty Period leq s]…slt OSo'kd]G6x? h8fg eof] eGg]
tYonfO{ 9fs5f]k u/L d"No / dfGotf dfqsf] lk6f/f ehfP/
b"/;~rf/sdL{ tyf o; sDkgLsf] enf] x'g] cj:yf sbflk
g/x]sf]n] o:tf k|j[lQaf6 ;ts{ /xf}+�. sDkgLsf] ISDN h:tf
;]jf Maintenance tyf Maketing sf] cefjdf Filure x'g]
kl/l:ylt 5 eg] ADSL h:tf] ;]jf h8fgf]Gd'v 5�. To;}u/L
NGN Project sf] nflu Specification/Aspect b|"tultdf
tof/ eO/x]sf] 5�. PsLs[t KnflgªcGtu{t g} ;Dk"0f{ ;]jf
lj:tf/sf] lbzf lgwf{/0f u/f}+�.

-u_ nfut d"No 36fpg] M-u_ nfut d"No 36fpg] M-u_ nfut d"No 36fpg] M-u_ nfut d"No 36fpg] M-u_ nfut d"No 36fpg] M
PsLs[t Knflgª o' lg6n]Prepare u/]sf]

Aspect/Specification nfO{ Wofgdf /fvL Tender bidding

x?sf] lg0f{o gLlt tyf lgotsf] cwLgdf /xL Proper Evalua-

tion sf] cfwf/df To;nfO{ :jLs[t jf c:jLs[t ug'{k5{�. cGoyf
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cfbz{, pkb]z, d"No / dfGotfsf] b'xfO dfqn] sDkgLsf]
;jf]{kl/ :yfgnfO{ ;Dkfbg ug{ ;lsg] kl/sNkgf lsdf{y x'g]5�.
sDkgLsf] sfo{;Dkfbgsf] nflu cfjZos kg]{ ljleGg ;fdu|Lx?sf]
vl/b, ;~ro Pjd\ pkof]u / To;}u/L o;sf] cefj Pjd\
clwstfsf] l:ylt gx'g] u/L ;Gt'lnt df}Hbft /fVg] Joj:yfksLo
lgoGq0f k4lt ;fy} FIFO -klxnf] cfudg klxnf] afx\oudg_
sf] cg'z/0fsf] nflu ;fdu|L juL{s/0f Pjd\ plrt e08f/0f
ljlw ckgfO{ nfut d"No 36fpg ;lsG5�.

-3_ dd{t ;Def/ ug]{ M-3_ dd{t ;Def/ ug]{ M-3_ dd{t ;Def/ ug]{ M-3_ dd{t ;Def/ ug]{ M-3_ dd{t ;Def/ ug]{ M
o; sDkgLleq cfw'lgs k|ljlwx? lelqO;s]sf] cj:yfdf

klg k/Dk/fut ljBdfg d=;=la=af6 k|f]h]S6 PS;]K6]G; 6]:6
tyf ljleGg vfn] dd{t…;Def/sf sfo{x? ;DkGg eO/x]sf] cj:yf
5�. ca o; ljefunfO{ Technical auditing tyf Opera-

tional department sf] ?kdf ljls;t u/L zlQmzfnL c+u
agfpg'k5{�. To;kl5 dfq ;kmn Knflgª, sd nfut, u'0f:t/Lo
;fdu|L vl/b k|lqmof, a]hf]8 sfof{Gjog kIf, gjLgtd k|ljlw
tyf u'0f:t/Lo ;]jfsf] ;ld>0f k|fKt eP÷gePsf] k/LIf0f x'G5�.
o;/L sDkgLsf] ceLi6 tyf p2]Zo k"lt{ eg] csf]{tkm{ :jod\l;4
tYosf ?kdf d"No / dfGotfx? ;+:yflkt x'•b} hfG5�.

-ª_ PsLs[t dfs]{l6ª d]sflgHd M-ª_ PsLs[t dfs]{l6ª d]sflgHd M-ª_ PsLs[t dfs]{l6ª d]sflgHd M-ª_ PsLs[t dfs]{l6ª d]sflgHd M-ª_ PsLs[t dfs]{l6ª d]sflgHd M
ljleGg r/0fx? kf/ ub}{ hf•bf u|fxs;]jfsf] nflu Prod-

uct tof/ eO;s]sf] x'G5�. xfd|f] sDkgLsf] p2]Zo d'Vo?kdf
hg;]jf tyf Jofj;flostf b'j};•u k/:k/ ;dfg'kflts ;DaGw
/fV5�. klxnfsf] h:tf] Psflwsf/ (Monopolistic) sf] ;~rf/
If]q geO{ xfn k|lt:kwf{Tds jftfj/0fdf sDkgLnfO{ cl3
a9fpgsf] nflu sl7g r'gf}tLx?aLr ;Lldt cj;/nfO{ ;b'kof]u
ug'{ a'l4dfgL x'g]5�. o;/L sDkgLnfO{ cl3 a9fpg zAbhfnsf]
xf]Og, clkt' demand-analysis, sales forecasting, qualitic

service / strategic marketing sf] ;xf/f lnO{ Product

nfO{ b|"tQ/ ultdf a]rL Sales Volume a9fpg', ;]N;nfO{
rf•8}eGbf rf•8} Break-even-Point df k'¥ofpg' tyf Income

jf Profit nfO{ k|lt:kwf{Tds Safe limit ;Dd psf:g' h?/L
b]lvG5�. o; sDkgLn] Good-will nfO{ Cash ug{ ;Sg'k5{�.
nfut c;'nL gu/Lsg tyf ljgfd'gfkmf sDkgLn] p2]Zo k|flKt
ug{ ;Sb}g�. u|fxs x]/rfx (Customer Care) h?/L 5�.
sd{rf/Ln] eGbf u|fxsn] Product tyf sDkgLaf/] hfgsf/L
kfpg' pko'Qm x'G5�.

cGTodf,
r]tgfn] xs…clwsf/sf] k|flKtsf] nflu j]bgf k}bf ubf{

juL{o ;+3if{sf] z'ef/De x'G5�. oxL w/ftnLo cg'e"ltdf 6«]8
o'lgog d'ed]G6n] ubf{ PSsfO;f}+ ztfAbLdf k|j]z gub}{ dfgj
;+;fwg ljsf; Joj:yfkgsf] dxTj tyf e"ldsfaf/] cfw'lgs
;+3…;+:yfnfO{ :ki6 eO;s]sf] lyof]�. To;sf/0fn] j}1flgs
cfwf/df Organizational behaviour sf] cWoog u/L top

line work force b]lv bottom line work force ;Ddsf o;
sDkgLsf af]8{ Pjd\ sd{rf/Ln] ;du|?kdf sd{rf/Lsf] pTkfbsTj,
af]8{sf] pTkfbsTj / sDkgLsf] pTkfbsTj clej[l4 x'g] u/L
d"No / dfGotf cjnDag ub}{ sd{rf/L…sd{rf/LaLr ;f}xfb|{k"0f{
jftjf/0f ;[hgf x'g'k5{�. of] sfo{ cf;fg xf]Og�. klxnf sDkgLsf]
;+/rgfnfO{ ;Demf}+�. of] g]kfn ;/sf/sf] nufgLdf 7"nf], cf}krfl/s,
/fli6«o :t/sf], :yfoL k|s[ltsf], Jofj;flos Pjd\ ;]jfd"ns
;+u7g xf]�. ;]jfd"ns efjgf t o;sf] d"ne"t cjwf/0ff xf]�.
w]/} k|fylds bfloTj axg ug]{ a]nfdf sd{rf/Lx? ;+:yfsf] gLlt,
sfo{sf] ;'k/Lj]If0f, xflsd;•usf] ;DaGw, ;dfg kbsf
sd{rf/LaLrsf] ;DaGw, ;xfosx?;•usf] ;DaGw, JolQmut
hLjgofkg, tna eQf, sfo{ ;'/Iff, sfo{ jftfj/0f, ;dflhs
dof{bf, pknlAw, d"No…dfGotf, j[lQ ljsf;, sfdsf] k|fs[lts
:jefj / ljleGg lhDd]jf/Laf]wn] lgb]{lzt eO/x]sf] x'G5�.
dfjghLjgsf] x/]s ;Gt'li6sf] vf]hLdf x'G5g\ JolQmx?�.
;Gt'li6af6 dfq JolQm jf ;d"xx? pTk|]l/t x'G5g\�. elgG5,
pTk|]/0ff ;Gt'li6sf] sf/0f (Cause) xf]Og, kl/0ffd (Effect)

xf]�. o;/L ;Gt'li6 / pTk|]/0ffsf] nflu pTkfbsTj a9fpg' /
sDkgLsf] p2]Zo k"lt{sf] nflu Wofg s]lGb|t ug'{ dfgj ;+;fwg
ljsf;sf] nflu dxTjk"0f{ sbd dflgg]5�.

c?sf] efjgfsf] dd{ a'‹g] Ifdtf ljsf; ug'{ ckl/xfo{
cfjZostf xf]�. pRrkb:y kbflwsf/Lsf] nflu of] emg} dxTjk"0f{
x'G5�. o;n] :j;dembf/L / To;sf] Joj:yfkg Pjd\ ;dflhs
r]tgf / ;DaGw Joj:yfkgaf/] lbzflgb]{z ub{5�. o;/L sDkgLsf]
p2]Zo k|flKtsf] nflu o;n] d"No…dfGotf lgwf{/0f ug{ d2t k'¥ofp•5�.

k/Dk/fut sfo{ k|lqmof, l6Kk0fL ;+:sf/, kbLo cx+sf/ /
rfs/L k|yf lg?T;flxt ub}{ hfg'k5{ tyf lgod, sfg'g / cfb]zsf]
kfngf ug'{k5{ g ls :j]R5frf/L gLlt / lgod ckgfO{ g]kfn
;/sf/sf] gLlt (IT & Telecom), P]g(Company & Telecom)

/ sDkgLsf] ljwfg jf cGo /]u'n];gnfO{ a]jf:tf u/L ljsf;
k|lqmofsf] cf8df cfkm\gf] JolQmut jf ;d"xut :jfy{ l;l4 tyf
k|ultnfO{ cfTd;ft\ ug'{k5{�.

!)^


