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k|ljlwdf cufl8 /xg} kg]{ afWotfMk|ljlwdf cufl8 /xg} kg]{ afWotfMk|ljlwdf cufl8 /xg} kg]{ afWotfMk|ljlwdf cufl8 /xg} kg]{ afWotfMk|ljlwdf cufl8 /xg} kg]{ afWotfM
jt{dfg b"/;~rf/ If]q k|ljlwsf b[li6n] cu|0fL g]t[Tjdf

/x]sf] If]q xf] . b"/;~rf/ If]qdf cfPsf] o'ufGTfsf/L kl/j{tg
cfwf/e"t ?kdf k|ljlwsf] b]g g} xf] . u|fxsn] ?rfPsf] k|ljlw
oyfzL3| ckgfO{ pknAw u/fPdf dfq ;]jfk|bfossf] eljio
pHHjn /xG5 . o; ;Gbe{df sDkgLn] vl/b ug{ nfu]sf] #%
nfv nfOg GSM sf] g]6js{, Next Generation Network,
CDMA sf] Ifdtf !) nfvaf6 lj:tf/ ug{ tTsfn sbd
p7fpg'kg] {, Back bone Network sf] Ifdtf lj:tf/,
Convergence Billing cflb k|d'v ?kdf Wofg lbg'kg]{ ljifox?
x'g\ . sDkgLn] tTsfn Wofg lbg'kg]{ s]xL dxŒjk"0f{ kIfx?sf
;DaGwdf cfkm\gf ljrf/x? ;+If]kdf k|:t't ub{5' .
!=!=!=!=!= cfof]hgf Joj:yfkg Mcfof]hgf Joj:yfkg Mcfof]hgf Joj:yfkg Mcfof]hgf Joj:yfkg Mcfof]hgf Joj:yfkg M

-s_ g]kfn 6]lnsd -NT_ n] ;do–;dodf cu|0fL k|ljlw
ckgfP klg o;sf] Project Handling Ifdtf lgs}
sdhf]/ b]lvPsf] 5 .  clxn];Ddsf] cg'ejn] s]
b ]vfp “5 eg ] xfd | f ]  Procurement /fd | f ]  /
Synchronize gePsf]n] ;f] ljifodf ljz]if kxnsf]
cfjZostf b]lvG5 . …h;nfO{ ltvf{ nfU5 p;}n]
kfgLsf] vf]hL u5{Ú eGg] l;åfGtnfO{ dfGg] xf] eg]
Procurement Process nfO{ s]Gb|Ls/0fsf] ;§f ljs]Gb|Ls/0f
u/L h'g ;fdfg h'g cfof]hgfsf] nflu cfjZos 5 p;}nfO{
Procure -vl/b_ ug]{ clwsf/ lbg'kb{5 . o;sf] ;+of]hgsf
nflu Central Procurement Policy / Guideline agfO{
hf/L ug'{kb{5 .

-v_ Project Handling l56f]5l/tf] lsl;dn] ug{sf nflu
Detail Project Management Chart, Smallest
Component ;Ddsf] agfO{ Project Manager nfO{
lhDd]bf/ agfpg'kb{5 . Project Manager sfd l56f]
u/fpgsf] nflu ;r]t x'g'kb{5 / ;dodf g} ;xL
sbd rfNg'kb{5 . ;dodf sfo{ ;DkGg ug{ Project

g]kfn 6]lnsd M

gof“ ;f]rfOsf] cfjZostf

ljZjgfy uf]onljZjgfy uf]onljZjgfy uf]onljZjgfy uf]onljZjgfy uf]on
lgb]{zslgb]{zslgb]{zslgb]{zslgb]{zs

b"/;~rf/ tflnd s]Gb|b"/;~rf/ tflnd s]Gb|b"/;~rf/ tflnd s]Gb|b"/;~rf/ tflnd s]Gb|b"/;~rf/ tflnd s]Gb|

Manager nfO{ cfjZos lg0f{o ug]{ :jtGqtf /
clwsf/ k|Tofof]hg ug'{kb{5 .

-u_ Project handle ug{ xfn xfdLn] ckgfPsf] Model
df l56f] sfd ug{ ;lsg] cj:yf g/x]sf] dx;';
ePsf]n] Out Sourcing  sf cGo Model x?af/]
ljrf/ ug'{kg]{ b]lvG5 . xfn ef/tsf Telecom
Operator x?n] Network fast deployment sf]
nflu lgDg tl/sf ckgfPsf] b]lvG5 .

-i_ ;fdfg cfkm}+ lsGg] h8fg sfo{ c?nfO{ lbg] .
NT n] klg of] tl/sf xfn GSM/CDMA sf]
Project df ckgfP klg NT kl§sf] Component
df l9nfO ePsf] sf/0fn] Project x? l9nf] ePsf]
b]lvG5 . h:tf] BTS x?sf] Location, 3/ ef8fdf
lng] sfo{ / Power connection sf] sfo{ NT sf]
lhDdf /x]sf] sf/0fn] Project x? l9nf] ePsf] b]lvG5 .

-ii_ ;Fdfg cfkm+} lsGg] t/ Planning, survey nufot
h8fgsf ;Dk"0f{ sfo{ 7]s]bf/dfkm{t u/fpg] .
dfly -i_ df b]vfPsf sdhf]/Lx? o;df x6\g] ePsf]n]
Project x? rf“8} ;DkGg x'g] ;Defjgf 5 . NT
sf] sf/0fn] Project x? l9nf] gx'g] x'G5 .

-iii_ Revenue Sharing Model– of] Model df
Vender n] Network/System h8fg ug]{ sfo{
cfkm\gf] nufgLdf :jod\ u5{ . ;]jfk|bfosn] Vender
;“u Capacity dfq} lsG5 . pbfx/0fsf] nflu s'g}
ef}uf]lns If]qdf X u|fxsnfO{ Y Erlang Traffic
/ Z Quality of Service / Coverage sf] cfwf/df
Vender af6 Network Ifdtf lslgG5 . Network
sf ] Design , Installation Maintenance,
Technology up gradation ug]{ sfo{ ;DalGwt
Vender n] g} u5{ . ;]jfk|bfos sDkgL -NT_ n]
Marketing u/L u|fxs agfpg] sfo{ dfq ug'{kb{5 .
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of] Model df NT cyf{t\ ;]jfk|bfos sDkgLn]
s'g} nufgL ug'{kb}{g / Quality / Ifdtfsf]
Constraint af6 d'lQm kfp“5 . p7]sf] Revenue
sf ] Certain k | ltzt Vender n] kfp “5 .
Competition-Vender n] dfUg] Revenue k|ltztsf]
cfwf/df x'G5 . of] Model India df Airtel  (Bharti
Telecom) n] ;kmntfk"j{s ckgfO/x]sf] 5 .

@=@=@=@=@= cfDbfgLsf gof“ ;|f]tsf] vf]hL McfDbfgLsf gof“ ;|f]tsf] vf]hL McfDbfgLsf gof“ ;|f]tsf] vf]hL McfDbfgLsf gof“ ;|f]tsf] vf]hL McfDbfgLsf gof“ ;|f]tsf] vf]hL M
-s_ jt{dfg kl/k|]Iodf b"/;~rf/ sDkgLx?n] Voice

Services df p7]sf] Revenue af6 w]/} k};f sdfpg
;Sb}gg\, o:tf sDkgLx?sf] d'Vo Revenue Value
Added Services x“'b} uO/fv]sf] 5 . o;df g]kfn
6]lnsd lgs} k5fl8 5 .

-v_ NT Incumbent operator ePsf] sf/0fn] o;sf]
Network cGo ck/]6/x?sf] t'ngfdf a9L lj:t[t
5 . xfdLn] Band width Connectivity  lbPgf}+
eg] cGo Competitor x? rf“8} Network lj:tf/
ug{ ;Sb}gg\ eGg] obfsbf xfdL aLr ;f]rfO /x]sf]
b]lvG5 . t/ c? Operator x?n] klg cfkm\gf] g]6js{
a9L Speed df / Independent ?kdf lj:tf/
ul//fv]sf] va/ cfO/x]sf] 5 .
o;af6 NT sf] Infrastructure unutilized eP/
a:g ;S5 . pbfx/0fsf] nflu hxf“ NT sf] Tower
5 Toxf“ c? Operator x?n] ef8fdf lng vf]Hof]
eGg] Cost Sharing sf] cfwf/df lbP x'G5 . gq
zx/el/ Tower g} Tower dfq} eP/ zx/sf] zf]ef
lau|g] x'G5 / cgfjZos nufgL a9\g uO{ ;:tf]df
;]jf lbg afwf k'Ug]5 .

-u_ csf]{ pbfx/0f NT sf] Optical Fiber Network
c?nfO{ ef8fdf lbPsf] eP yk Revenue cfpg]
lyof] . ef/tLo ;xof]udf ;~rflnt Optical Fiber
Network Nepal Telecom n] c?nfO{ ef8fdf glbg]
dg;fo b]lvPsf]n] ;f] Project sf] Second phase
/f]lsPsf] lyof] .
xfn ljZjJofkL ?kdf Infrastructure Sharing sf]
Concept :jLsfo{ eO;s]sf] 5 / yk Revenue
sf] ;|f]t klg ePsf] 5 .

#=#=#=#=#= ;]jfdf ;'wf/ M;]jfdf ;'wf/ M;]jfdf ;'wf/ M;]jfdf ;'wf/ M;]jfdf ;'wf/ M
-s_ ztk|ltzt Prepaid ;]jf ;~rfng ug]{ .

g]kfnsf] ef}uf]lns l:ytsf] sf/0fn] xfd|f u|fxsx?
5l/P/ a;]sf 5g\ . o:tf u|fxsx?nfO{ b"/;~rf/sf]
Counter df k};f ltg{ af]nfpg' u|fxs / ;+:yf
b'j}sf] ;|f]tsf] gf]S;fgL xf] . ?= @%)–#)).– sf]

dfl;s lan ltg{ u|fxs :jod\ ;+:yfsf] Counter
;Dd cfpg'df u|fxssf] Tolts} /sd / ;do
6\ofS;L ef8fdf vr{ eO;s]sf] x'G5 . olb NT n]
cfkm\gf] ;Dk"0f{ PSTN / cGo ;]jf;d]t Prepaid
Concept df kl/jt {g ug { ;Sof ]  eg ]
;]jfu|fxLnufot ;+:yfnfO{ klg 7"nf] kmfObf x'g]5 .
;]jfu|fxLsf] JolQmut vftf /fVg' kb}{g, u|fxsdf
;+:yfsf] /sd af“sL g/xg] x'gsf ;fy} sl/a Ps
dlxgfsf] /sd clu|d ?kdf cfp“5 . ;fy} ;+:yfdf
/sd p7fpg] sfo{df ;+nUg emG8} ! xhf/ sd{rf/L
vfnL eO{ cGo sfo{df v6fpg ;lsG5 .

-v_ Outside Cable Network Maintenance
Outsource ug]{ .
NT sf] ;a}eGbf Manpower k|of]u x'g] If]q Cable
Network Maintenance xf] . o;nfO{ ;do;fk]If
?kdf qmdzM Outsource ug'{ h?/L eO;s]sf]
5 . o;n] NT sf] Staff n] ug'{kg]{ ufx|f] sfo{
;:tf]df c?af6 u/fpg ;lsg]5 . /, o;/L lg:sg]
hgzlQmnfO {  NT sf ]  Customer Care ,
Marketing cflb sfo{df k|of]u ug{ ;lsG5 .
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-s_-s_-s_-s_-s_ dfs]{l6ª dfs]{l6ª dfs]{l6ª dfs]{l6ª dfs]{l6ª Strategy agfpg' / ckgfpg'kg]{ M agfpg' / ckgfpg'kg]{ M agfpg' / ckgfpg'kg]{ M agfpg' / ckgfpg'kg]{ M agfpg' / ckgfpg'kg]{ M

NT n] ahf/df cu|0fL :yfg agfpgsf nflu
Pp6f Core Marketing Strategy agfpg'kg]{
b]lvG5 . o;sf] nflu Consultant lgo'lQm ug'{kg]{
b]lvG5 . Core Marketing Strategy cg';f/
cufl8 ga9]df lgs6 eljio NT sf] ! gDa/sf]
cu|0fL :yfgnfO{ v/f] r'gf}tL cfpg ;S5 .

-v_-v_-v_-v_-v_ Customer     Care     Centre sf] :yfkgf M sf] :yfkgf M sf] :yfkgf M sf] :yfkgf M sf] :yfkgf M
Mobile ;]jf ;~rfng u/]sf] !@ jif{ eO;Sbf
klg NT n] xfn;Dd s'g} lsl;dsf] k|efjsf/L
Customer Care Center -CCC_ :yfkgf ug{
;s]sf] 5}g . Customer x? ;fgf]ltgf] ;d:of cfp“bf
;dfwfgsf] nflu lrg]sf] ;fyLsf] 3/df kmf]g u/L
;xof]u dfUg'kg]{ afWotf 5 . k|efjsf/L CCC :yfkgf
u/]df GSM/CDMA sf] ;]jfdf cljnDa b]lvg]
u/L u|fxs Satisfaction a9fpg ;lsG5 .

-u_ NT sf] Motto shall be "not cheaper
Services but Quality Services at
Competitive Prices" sf ] nflu rflxg ]
Network lj:tf/ / Ifdtf ljsf; x'g' kb{5 .

-3_ ;aeGbf dxŒjk"0f{ sd{rf/Ldf " ;]jf g} xfd|f] wd{
xf] " eGg] efjgfsf] ljsf; x'g'k5{ .
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